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A global network to support businesses 
on implementing HREDD



RESPONSIBLE BUSINESS HUBS / HELPDESKS (RBH)

Challenge: Increasing sustainability 
requirements from international buyers meet lack 
of understanding and awareness at supplier level

Objective: Improved local capacities and 
awareness on new requirements for export 
readiness and competitiveness 

Approach: Establish RBH with suitable partner 
institutions for a long-term anchoring of servies
on the ground

Impacts: Since end of 2022 over 2500 suppliers in 8 
countries have made use of the support services of 
the RBH



RBH opened

Host organizations

Serbia Bangladesh Cambodia VietnamMexico Tunisia Türkiye Pakistan

A GLOBAL NETWORK

Bosnia and 
Herzegovina



Provision of informationTrainings and Sensitization

Networking and ReferencingAdvice on HREDD

KEY SERVICE OFFERINGS

Approachable service desk

Standardized initial information

Provision of assessment tools

Connection to local and international experts

Building a strong pool of experts, consultants 

and trainers for in-depth trainings

Awareness raising events, webinars, HREDD 

trainings, Public-Private dialogues or round 

tables 

Atingi HREDD e-Learning: free of charge, 

multilingual

Regular updates on international 

developments regarding Due Diligence

RBH Website with translations and tailor-made 

information for local suppliers

A range of different services is offered depending on the local context



Vorname Nachname Bezeichnung
First e-Learning on 
HREDD for 
manufacturers/suppliers



OVERVIEW

3
Key features

Target group

Objective

Low-barrier general introduction to 

HREDD targeted at supplier needs

Complementing the in-person trainings of 

the RBH 

Sustainibility/Compliance/HR officers at 

producing companies in developing 

markets

Intersectoral and international

Costs: Free of charge

Duration: 3 - 4 hours 

Learning mode: Self-paced

Platform: GIZ e-Learning 

platform atingi

Eligibility: Atingi - account

Co-authors: Labour Solutions, RBH 

hosts, Responsible 

Contracting Project (RCP)

Languages: 9
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A Multi-Language Course 

Published
English, Khmer, Mandarin

Published soon
Bangla, French, Serbian, Spanish, Turkish, Urdu, Vietnamese



CONTACT

Paul Steimer
Initiative for Global Solidarity (IGS)

RBH Network Coordinator

E  paul.steimer@giz.de

I   igs@giz.de



HREDD Web-Based Training for 
Suppliers

Upskill + Educate Your Supply Chain 
Partners

17 July 2025



Improving the Lives of Workers
Driving sustainable, worker-centered change with flexible 
tech, expert guidance +action plans.

Modular, Worker-Centric Tech to Ensure Due Diligence at 
Scale 
Tools aligned with UNGPs to connect, engage, + educate 
workers +suppliers wherever they are.

Real Time Data for global companies to ensure supplier 
due diligence

Beyond Data: From advisory to improvement plans — we 
build capacity + deliver lasting impact.

Small Enough to Customize. Big Enough to Scale Agile + 
Capable. We flex to fit your needs — without 
compromising on impact.

Proudly Women Founded, Owned + Led. Asia-Based Social 
Impact Business 

12+ 2.5 M+ 41 180
Years  Workers Languages Countries

www.laborsolutions.tech



Analog Approach Means
<10% of Suppliers are Audited 

Punitive Strategies Result in
>50% of Audits Falsified 

Issue Focus Leads to 
0% Improvement Over 7 years

Three Decades of Promises: Data Shows an Industry Slow to Improve.Sourcing Journal (October 2020), Three Decades of Promises: Data Shows an Industry Slow to Improve. 
Responsible supply chain tools: Understanding the market opportunity.Deloitte (2019, April). Responsible supply chain tools: Understanding the market opportunity. 

Workers remain vulnerable. Brands Remain at Risk.

Top-Down Approaches (like audits + hotlines) don’t work.  

Due Diligence at Scale is Impossible + Ineffective to Do Alone

Face to Face trainings take 
workers away from the 
production line 

Every client has their own 
needs and “improvement 
program” + reporting 
requirements

New global regulations are 
mandating more and more often 
worker training 

Training workers face to face is 
expensive 

In a Constantly Changing World, 
Keeping Huge Workforces Up-To-Date + Trained is Complex + Expensive

https://sourcingjournal.com/topics/labor/apparel-supply-chain-sourcing-worker-rights-cornell-new-conversations-project-238210/
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/about-deloitte/us-about-deloitte-humanity-united-responsible-supply-chain-tools.pdf


WOVO EDUCATE: eLearning Lessons 

Labor Solutions’ Suite of 
eLearning Tools Ensure 
Your Entire Value Chain 
Knows their Rights + 
Responsibilities

Lessons Designed with Industry Experts 
to Reduce Risk, Support Growth + 
Improve Social Outcomes 



WOVO EDUCATE: eLearning Lessons 

LS Custom Digitized Training Design for GIZ RBH: 
Engaging + Interactive Content Designed for Suppliers

Lessons Designed Specifically for 
Supplier Management Teams

For company leaders, human resource + 
human rights practitioners

Case studies + supporting materials to 
connect to real scenarios



WOVO EDUCATE: eLearning Lessons 



WOVO EDUCATE: eLearning Lessons 

RBH HREDD Training Focuses on Building Skills, not just 
Transferring Knowledge

How to write a Human Rights / HREDD Policy How to Identify and Prioritize HRE Risks in Your Operations



WOVO EDUCATE: eLearning Lessons 

Participants Complete Training with Action Plans and 
Clear Next Steps

Action Plan Customized to Your Starting Point Actionable Guidance for Every Step of HREDD Process 



WOVO EDUCATE: eLearning Lessons 

• Any number of Executives + 
HoD at each company or facility 
can register

• Take and Revisit training as 
much as you want 

• Success at Tier 1 helps spread 
thru upstream tiers

This Training is Free, in 9+ 
Languages (and growing!) 
and Accessible Any Time

*Registration requires email address



WOVO EDUCATE: eLearning Lessons 

Buyers Can Ensure All Global Value Chain Partners 
Understand HREDD without Training/Audit Fatigue

Your Name Here

date



WOVO EDUCATE: eLearning Lessons 

Financial literacy lessons helped one 
company see a 23% increase in worker 
satisfaction. Read Case Study. 

Educating workers on rights + 
responsibilities key to a functioning 
grievance mechanism. Read Case Study 

Proven Results: More Productive Workforces + Safer 
Working Environment

https://www.laborsolutions.tech/post/supporting-workers-financial-needs
https://www.laborsolutions.tech/post/grievancehealth


WOVO EDUCATE: eLearning Lessons 

Identify + address key Human 
Rights & Environmental risks and 
impacts

Set up functioning grievance 
mechanisms and effective 
remediation processes

Localized content with country-
specific modules reflecting real-
world supplier challenges

Support monitoring + reporting 
on HREDD compliance and 
progress

Human Rights and Environmental Due Diligence (HREDD)
Now a Global Business Imperative

Our newly developed HREDD Web-Based Training is uniquely designed for suppliers in countries exporting to Germany and 
the EU making it more targeted, and practical. The training help suppliers:



WOVO EDUCATE: eLearning Lessons 

Challenge: 

How to Ensure a Consistent Global 
Standard for Suppliers’ Responsibility 
for HREDD that supports Supplier 
Companies’ seamless access to EU 
markets? 

Answer: 

a Modular Self-Paced Online Training 
Series with both global and local 
content + context



WOVO EDUCATE: eLearning Lessons 

Peer-Reviewed Content for Simplicity + Impact

Global Brands + 
Buyers 

Local Chambers of 
Commerce + Partners

Responsible Business 
Helpdesk Network

LS + GIZ IGS Experts

Selected 9 brands from 7 
diverse industries joined

+

Country-Specific 
Modules + Case Studies

Localization

Main Reviewer, 
design of global 

training approach 

General Reviewers with 
Local Business 

Knowledge



WOVO EDUCATE: eLearning Lessons 

Result: A Comprehensive Training for Suppliers on HREDD Basics, Approved by 
Major Global Multinational Companies across Sectors



WOVO EDUCATE: eLearning Lessons 

Mini-Modules Make Digital Learning 
Accessible + Practical for Management

• Short lessons are designed to be completed in 15- 20 minutes each

• Lessons build on each other and reinforce concepts through repetition

• Uniquely tailored to suppliers’ challenges and needs

• Practical, industry- and country-specific resources and examples

• Designed to give companies a foundation for RBH support





Module 1 
Foundations of HREDD

Mandatory

The What, Why and So What of Human Rights 
and Environmental Due Diligence



Mandatory

Module 2
Implementing and 
communicating HREDD in 
business operations

How to apply the HREDD Process to a 
supplier’s business operations



Mandatory

Module 3
Country-specific modules

Relevant local laws, industry 
issues, examples and 
available resources



Optional

Module 4
Responsible contracting



Mandatory

Module 5
• Recap, final assessment, and the next steps
• Certificate and list of resources



For more information or updated courses please 
contact info@laborsolutions.tech 

mailto:info@laborsolutions.tech


Country-specific Modules (Turkey example) 

Atty. Dr. Pınar KARA 
BHR Expert - Founding Partner of Minerva BHR  

17/07/2025

E-Learning “HREDD in Action: A Practical 
Approach for Suppliers” Webinar
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Minerva BHR is an international consultancy 
company with established offices in Istanbul
and Paris that offers operational and strategic 
services focused on human rights and 
environmental due diligence.

Minerva BHR supports companies in fulfilling 
their responsibilities to respect human rights 
throughout their activities and business 
relationships in their value chains by combining 
local knowledge with international best 
practice. We collaborate with private sector
actors, public institutions, and civil society to 
advance responsible business conduct and 
sustainable impact.

Atty. Dr. Pınar KARA
BHR Expert
Founding Partner of Minerva BHR

About us
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As the local technical 
backstopping consultant for RBH 
Türkiye under GIZ’s IGS 
Programme, Minerva supports the 
design, localisation, and continuous 
improvement of HREDD services, 
tools, and training materials for 
RBH Türkiye, with a focus on 
practical implementation and long-
term sustainability.

About us
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Country-specific Modules 
(Turkey example) 
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Country-specific Focus 

- The implementation of HREDD should be shaped by country-specific 
conditions, including risk assessments, stakeholder participation and 
existing support mechanisms.

- To support this contextual understanding, country-specific modules
have been developed as part of the e-learning series. 

- Each country module follows a common structure, tailored to national 
contexts. The Türkiye module is presented here as an example to 
illustrate the design and content of these country modules.
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Background of the Türkiye-Specific Module

- Strong trade relations between the EU and Türkiye, especially in high-
risk export-oriented sectors such as textile and automotive, increase 
the relevance of HREDD and responsible business practices

- Limited awareness of the human rights impacts of business activities 
(e.g., absence of a national action plan, insufficient public 
communication, and lack of direct HREDD legislation)

- Insufficient enforcement of existing laws and regulatory gaps 
contributing to issues such as child labour, forced labour, labour rights
violations, discrimination, and restrictions on freedom of association
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Overview of the Türkiye-Specific Module 

The Türkiye Module includes content across the 
following key areas:

1. Introduction
2. Human rights and environmental risks and 

regulations in Türkiye
3. Stakeholder engagement and available 

support mechanisms
4. Case Studies

○ Case 1: Violation of workers’ 
freedom of association

○ Case 2: Ineffective grievance 
mechanisms

5. Key takeaways and resources



hello@minervabhr.com
minervabhr.com

Thank you!



E-Learning “HREDD in Action: A Practical 
Approach for Suppliers”

Responsible Contracting in Global Supply Chains

Responsible Contracting Project (RCP)
Ben Rutledge, Senior Advisor

17 July 2025
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About 
Responsible 
Contracting 

Project (RCP)
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RCP’s mission is to drive better outcomes for people 
and the planet through better, more responsible 
contracts. 

• Open Access Tools: model clauses, codes of conduct, guidance

• Methodology: “google translate” responsible business conduct 

standards -- UNGPs & OECD Guidelines -- into contracts

• Signature approach: Embed shared responsibility for human 

rights and the environment into commercial agreements Promoting shared 
responsibility for the protection 
of people and the planet



Module 4: An Introduction to Responsible 
Contracting in support of HREDD

19

 What is responsible contracting and why does it matter

 Due diligence and responsible contracting

 The Supplier Model Contract Clauses (SMCs)

 Different approaches for implementing shared responsibility

Exploring the principles of responsible contracting and its benefits for your 

business and workers



Contracts matter for protecting
people and the planet 

• Legal: Make policies binding across borders regardless of 

background legislation → “legal links of supply chain”

• Operational: Manual for the supplier-buyer relationship 

• Relational: Can support trust, cooperation, transparency OR 

adversarial, deceptive, opportunistic. 

• Many contracts are used only as policing tools → risk-shift

• Risk-shifting seems sensible, but it is not effective.

RISK-SHIFTING IS NOT THE SAME AS RISK-MANAGEMENT
20

3 key functions:

Contracts are critical for 
implementing human rights and 
environmental due diligence 
(HREDD) across supply chains. 
But you need to get them right.



What’s Wrong With Traditional Contracts?

1. Rely on one-sided, supplier-only guaranties of perfect compliance (tick-box) 

→ unrealistic: no supply chain is pristine, so the ask is impossible, puts 

supplier in breach on day 1

→ dangerous: incentivize hiding problems

2. Assume only “bad” suppliers & ignore buyers’ role in HRE. Purchasing practices 

matter: e.g., low prices, short lead times, order changes, no assistance, standards 

overwhelm.

“Gold standards and not even bronze prices”

Call to action: COVID taught us hard lessons. Can we apply to tariffs?

3. Put traditional contract remedies first: Cancel order, freeze payment, terminate

→ don’t provide remediation to adversely impacted stakeholders 

✘ One-sided

✘ Ignore buyer 

responsibility

✘ No remediation



Responsible Contracting Is About Sharing 
Responsibility 



The 3 Core Principles or “3RS” of 
Responsible Contracting

23

Responsibility for human rights and the environment is 
shared between buyer and supplier

Responsible purchasing practices

Remediation first and responsible exit

1

2

3

Open communication, trust, and 
cooperation are essential for 
effective HREDD 



The Do’s and Don’ts of Responsible Contracts

Do’s 

✓ Do: Both parties have responsibility 
for HREDD in contracts

✓ Do: Commit parties to cooperate to 
address impacts in ongoing, risk-
based, dynamic fashion

✓ Do: Commit buyers to responsible 
purchasing practices and fair 
commercial terms 

Don’t: Shift HREDD responsibilities onto 
supplier

Don’t: Establish one-sided obligations on 
strict liability basis where any imperfection 
equals a breach

Don’t: Ignore buyers’ purchasing practices, 
which can aggravate risks

Don’ts
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Module 4:

 Overview of the what, why and 
how of responsible contracting

 Links to free-to-access model 
clauses with example language, 
plus other resources



https://www.responsiblecontracting.org/
LinkedIn: Responsible Contracting Project 

Thank you for your attention!

26

Email contact: RutledgePBenjamin@gmail.com



The Responsible Contracting Project resources, including slides, memos, or documents provided by RCP or 
generated using any of the resources provided by RCP (the “RCP Materials”), have been prepared for 
general informational and educational purposes only, and are provided with the understanding and subject to 
the user’s agreement that it does not constitute the rendering of legal advice or other professional advice, and 
does not create any attorney-client or other special relationship. 

You should not rely on the RCP Materials without seeking legal advice from an attorney licensed in the 
relevant jurisdiction(s).

The RCP Materials are provided as-is, with no representations or warranties, either express or implied, 
including, but not limited to, implied warranties of merchantability, fitness for a particular purpose and non 
infringement. You assume complete responsibility and risk for use of the RCP materials.  

Responsible Contracting Project Disclaimer

27
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