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Note by the secretariat

1. At its eighth meeting, held in Genevahfarch 2013, the Executive Board of the Quick Start
Progamme of the Strategic Approach to International Chemicals Management agreed to undertake an
impact evaluation of the Programpmehich would focus on the impact of its projects on the ground,
including good practices and lessons learned.

2. The terms of ref@nce for the impact evaluatiovere discussed and agreed upon by the
Executive Board at its ninth meeting, held in Geneva in May 2014. The secretariat was given the task
of engaging an evaluation team to conduct the impact evaluation, and providing suggpfeedback
throughout the process.

3. The evaluation consisted of five stages: inception or desk review, online survey, interviews,
case studies and a final report. An interim report was presented to and discussed by the Executive
Board at its tenth meiay, on 20 August 2015, and a draft report was provided to the Executive Board
for comment on 14 September 2015. The evaluators addressed the feedback received. The final report
summarizes the outcomes of the independent evaluation of the impact of tkeSGaut Programme

carried out by the evaluation team.

4. On behalf of the Executive Board, the secretariat has the honour to circulate, for the
information of participants, the report on the impact evaluation of the Quick Start Programme (see
annex). It is pesented as received by the secretariat, without formal editing.
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0. Executive summary

Introduction (Section 1)

1.

2.

The Strategic Approach to International Chemicals Magement (SAICM) is a
policy framework to promote chemical safety around the world.

SAICM has as its overall objective the achievement of the sound management of
chemicals and hazardous wastes throughout their life cycle so that, by 2020, chemicals are
produced and used in ways that minimize significant adverse impacts on human health and
the environment.

The objective of the Quick Start Programme (QSP) is to support initial enabling
capacity building and implementation activities to support the 2020 goal i developing
countries, least developed countries, small island developing States and countries with
economies in transition.

Scope, Objectives and methods (Section 2)

4.

The Impact Evaluation aims to make a broad and representative assessment of the
impact of the Programme across the duration of QSP projects, as well as following their
completion.

A Theory of Change was developed to provide the framework for the evaluation.
The Theory of Change seeks to map out the predicted pathways by which the portfolio of
projects realise the outcomes and impacts of the QSP.

The overall evaluation approach is grounded in inclusivity and collaborative
working with the SAICM secretariat, the Executive Board, the Trust Fund Implementation
Committee, and the stakeholders invaled in the projects. The evaluation emphasises a
formative approach that seeks to learn lessons from the experience of the QSP and provide
guidance on ways to strengthen and build on the successes of the Programme as well as
providing strategies for addressing its shortcomings.

The Impact Evaluation assessed 158 projects funded by the QSP Trust Fund (as of
October 2014 when the evaluation was commissioned). This set of projects provided the
sampling frame for the selection of suksets of projects that weresubject to detailed
investigation during the different stages of the evaluation

The evaluation comprised five stages: (i) inceptiog desk review of project
proposals of projects (158); (ii) online survey z questionnaire circulated to SAICM database
of stakeholder contacts; (iii) document review and interviewsz review of all documentation
of completed projects (89) and interviews with project coordinators (41 projects); (iv) case
studies z further interviews with stakeholders in Kenya, Moldova, CambodidJruguay and
Brazil; (v) production of report.

Review of activities and outputs (Section 3.1)

9.

10.

11.

Projects largely completed activities across all major activity types with success,
with project deliverables following the guidance and templates developed by th©MC
organizations.

QSP projects sought, and largely managed, to achieve one or more of three key
outputs: a) National SAICM Implementation Plan developed; b) National governance
structure agreed; and c) raised awareness and exchange of information.

There was a major focus in many projects on awareneggising and building
consensug mostly among national experts and those involved in chemical management
(rather than the wider public).
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Project Design, Application and Administrative Issues (Section 3.2)

12.

13.

14.

15.

16.

17.

18.

19.

The overall picture of the process of developing, submitting and securing funding
for proposals was positive, in particular the inclusive and participatory process of project
formulation and design.

The QSP Trust Fund is a unigue funding stream: there are nther such sources of
funds; the application process was straightforward, and importantly, the programme enables
exposure and support from international chemicals experts through the executing agencies.

Despite these positive aspects, many projects expenced delays in
implementation resulting in requests for extension.

With a few notable exceptions gender was not adequately reflected in project
design.

Key strengths were in multistakeholder design and appropriateness of activities,

with potential weaknesses relating to project delivery in accordance with timescales and
inclusion of gender considerations.

The increase in staff in the secretariat in recent times has considerably enhanced
the administration of the QSP. However, there remain capacity conaints in terms of
administrative support within UNEP.

Monitoring and evaluation reporting plays a very important role in assessing the
performance of projects; however efforts must be made in ensuring that they are
independent.

A very important number of excellent publications were developed through the
QSP projects; however this data is not readily available.

Achievement of our outcome (Section 3.3)

20.

Stakeholders overwhelmingly agree with the success of the projects in ensuring
different stakeholders work together, and the strengthening of technical capacity. However,
fewer respondents agreed that the projects enabled countries to leverage further resources;
or that the coordination body continues to meet after the project.

Awareness and stakeholder coopéi@n

21.

22.

23.

24.

Permanent coordination mechanisms have evolved from arrangements
established by many projects. However, in a number of countries, committees that met
regularly during the QSP have failed to maintain their momentum.

Almost all projects reported improved awareness of the hazards of chemicals and
importance of the sound management of chemicals (SMC) among those responsible for
chemical management, at all levels including decision makers in government environment
and finance ministries.

The issue of changgin high-level decision makers- ministers and deputies, as
well as heads of divisiorg was frequently made.

Non-government respondents reported many examples of improvements in
cooperation with government, based on enhanced trust between government, digiociety,
and the private sector.

Industry Involvement

25.

Industry involvement was common, if not universal, in project coordination and
delivery. An important contribution from industry stakeholders was in provision of
information z mainly on chemical use.More substantive involvement of industry (chemical
producers/ importers/ users) was achieved by projects with industry-relevant themes.
Private sector partners largely benefited from these projects, mainly by participating in
training and other workshops.In most cases, the net result was more about improved
collaboration or relationships, than changes in practices by industry.
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Gender achievements
26. Very few projects explicitly considered the impact of chemical management on
women and vulnerable groups, andncluded these considerations in their outputs. Civil
society organisations (CSOs) and agricultureocused QSP projects stood out in explicitly
addressing gender differences in chemical exposures.
27. The multi-stakeholder approach actively adopted by QSP pexts did not
explicitly and proactively ensure the participation of women.

Finance for followup initiatives
28. Externally-funded projects were developed by many projects based on action
plans or recommendations of QSP projects (e.g. with funds from the GéblEnvironment
Fund (GEF), UN agencies, ngovernment organisations (NGOs) and donors).

29. Raised awareness did not always lead to follow up and implementation of changes
in chemical management and regulation.
30. In few countries, projects were followed up thraugh resources allocated from

national budgets / resources. Further, a very small minority of countries reported examples
of the development and introduction of economic instruments to promote industry
participation in financing for chemical management.

Information/data systems

31. Many projects gathered baseline data on legislation and institutional
arrangements for chemical management. In many countries, the time and effort to compile
this from an array of sources, was greatly underestimated and led to implemttion delays.
In some (but not all) projects, a lack of national experts and reliance on external consultants
was reported as a key barrier.

32. While data collection was very common, monitoring of health and environmental
impacts of chemicals was much morémited. Many countries highlight the importance of
evidence in convincing policy makers / users to support SMC, and underline the need for
multi -sectoral approaches to develop and use evidence, particularly on health impacts of
chemicals.

33. Systems for limied but regular ongoing data collection (as opposed to opeff,
major efforts such as those involved in National Profiles) are still needed in most countries.
Evidence of success in establishing sustainable data gathering mechanisms that are
regularly/ aut omatically updated was practically norexistent. Incentives for continued
environmental monitoring include avoiding barriers to exports and trade and integration
with regional and global bodies such as the Organisation for Economic Cooperation and
Development (OECD) and the European Union (EU).

34. At the secretariat level, there is no centralized management of deliverables or
location where this information can be readily accessed by all stakeholders. Project
deliverables and outputs are extensive and wouldnesumably be of value to all countries if
more proactively disseminated.

Technical capacity
35. Projects where national experts were involved in project delivery have resulted in
improved capacity. However, the availability of national experts does not alwagxist. The
use of consultants did not result in a transfer of knowledge and skills to local counterparts
after the project.

36. Most training and capacity building was of government / policy staff. Awareness at
grassroots and chemical user level was less evide
37. Many projects experienced changes in personnel, which contributed to breaks in

continuity and project implementation.

Mainstreaming to national policy
38. The degree to which the projects were in line with national priorities at the time of
their inception is not clear.
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39. There are many examples of mainstreaming of chemicals into national legislation,
policies or institutions as a result of QSP projects. However not all countries have been able
to integrate project action plans into official policy or mandags. The involvement of diverse
stakeholders in the committees that were established was an important factor in efficient
development and approval of draft laws, as was the high quality preparatory work and level
of understanding achieved through the QSP.

QSP Impactz Implementation of SAICM (Section 3.4)

40. QSP projects largely met the objective of setting the ball rolling through initial

AAPAAEOU AOGEI AET ¢ AT A Ei bl Al A1 OAGET 1T AAOEOEOI

continued to roll and did practicdly result in many examples of SAICM implementation and
concrete risk reduction, exceeding QSP objectives. However, a number of countries
considered that the QSP should be continued with a more ambitious scope.

41. Sharing of experiences among countries wadentified as a beneficial approach.

Overarching Policy Strategy (OPS) Objectives

42. Most projects contributed to multiple OPS Obijectives. More projects contributed to
the various subparagraphs of OPS Objective C on Governance than to other objectives; while
fewer were able to demonstrate evidence of reducing or preventing international illegal
traffic (Objective E).

43. Key remaining gaps include: relative lack of progress on preventing illegal
international traffic was not overcome by QSP projects with lack @fi-depth cooperation
between customs and regulatory authorities at regional level (Objective E); limited progress
in promoting and establishing sciencgocused methods and research and sharing of
information (Objective B); opportunities to share work and nanagement models among
countries were not exploited as much as guidance and examples from international
organisations.

11 Basic Elements (of the Overall Policy and Guidance)

44, Of the 11 Elements, the QSP portfolio mostly contributed to a) on legal
frameworks and d) on cooperation between stakeholders.
45, By contrast, the least frequently addressed Basic Element was k) on alternatives,

which will be partly addressed by the noachemical alternatives earmarked QSP funds in
round XIlII. The next lowest Basic Elemeris F) active participation by industry; and J)
monitoring of health and environmental impacts of chemicals.

Conclusions (Section 4)

46. The QSP has demonstrably met, and in many cases exceeded, its objective of
establishing enabling environments for soundnanagement of chemicals at the national level,
All three of the Strategic Priorities have been addressed, with priorities A and B being
addressed by a majority of countries, while priority C (mainstreaming) was addressed by a
smaller, but significant, numker of projects.

47. )T T ATu AAOGAOG OEA 130 DPOT EAAOO EAOA OOAA

i ATACAI A1 06 ETOT TAOEITTAI 1 ACEOI AGET T h BT
have been able to succeed in this due to a range of factors including fack of priority of
chemical management in national agendas, a lack of technical capacity as well as the lack of
capacity for inter-departmental collaboration and coordination required for effective

chemicals management.

48. A large number of very importantpublications were produced through the QSP
projects. However, these documents and data are not readily available in part because, at the
Secretariat level, there is no centralised system of content management and retrieval,
allowing for outputs to be madeaccessible to a wide audience.

49. Major gains have been documented in political and technical servidevel
awareness and understanding of the risks of chemicals, the importance of SMC, and the tools
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50.

51.

52.

53.

54.

55.

available to manage risks; and in stakeholder coordinatiowith enhanced coordination and
active participation by diverse stakeholders.

Quantitative data on the health and environmental impacts of chemicals remain
scarce and systems for regularly collecting and updating such information are largely absent.

Apart from in a minority of, mainly CSO projects, gender was not adequately
addressed in the QSP projects.

Relatively few civil society projects were funded but their impact has been high.
Partnerships between CSO and government are very effective in ensuringog outcomes as
well as sustainability of projects.

Evidence of SAICM implementation has been widely reported, exceeding the
objectives of the QSP. The main areas of achievement are a) updating of national legislation;
b) continuation of QSP activities b a project basis; and c) continuation and expansion of
training of end users of chemicals, bringing concrete risk reduction.

Many projects developed externallyfunded projects which effectively continued
QSP projects (e.g. with funds from GEF, UN agescidGOs and donors); however few
countries were able to follow up with resources allocated from national budgets; and even
fewer were able to give examples of economic instruments to promote industry participation
in financing for chemical management.

For many governments, chemicals are still not a priority issue, and there is a lack
of evidence of internalisation and delivery of chemicals management into national plans and
budgets. Chemical management initiatives rely on external sources of funding; and on
individual commitment. Even where chemical management is reflected in government
i ATAAOGAOG AT A PI1EAEAOh Al OEIi Di-AndellbrOBréa8 1 T CAT
based financing model of QSP may be particularly suited to support the, largely piié,
transition from programmatic-level basis to full implementation of SAICM.

Recommendations (Section 5)

VI.

VII.

VIII.

The Quick Start Programme should be further developed beyond enabling
activities, to support national efforts for SAICM implementation by filling pecific gaps and
kick-OOAOOET ¢ CI OAOT 1 AT 6066 1T x1 DPOTCOAITAO T1

Given the impact of the CSO projects financed through the QSP, stakeholders
should ensure that funding for this sector is available in future financing mechanisms.

Projeds should have clear articulation of beneficiaries and intended changes
toward the 2020 goal, and gendesensitive indicators to measure progress against.

Management of the portfolio of projects should be more adaptive, with increased
capacity for both administration and knowledge management by the secretariat, Trust Fund
Implementation Committee and Executive Board.

External financing should more strongly support southsouth cooperation
including regional experience sharing and joint activities between nghbouring countries.

Projects should clearly articulate strategies to ensure that expertise developed
during projects remains available afterwards and contributes to SMC at national level.

Project follow-up should be enhanced, with a focus on project closeito ensure
OEAO OEA 111 A1 6061 AAOGAITTPAA ET AT OAT AAT ET C6

More focus on generating countryspecific evidence on health and environmental
impacts of chemicals, in order to provide justification for improving SMC, and substitution of
lesshazardous alternatives to both agricultural and industrial chemicals.

I
T
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1. Introduction

1.

The Strategic Approach to International Chemicals Management (SAICM) is a
policy framework to promote chemical safety around the world. A main driving force for the
estabishment was the recognition of the gaps between the capacities of different countries to
manage chemicals safely. SAICM has as its overall objective the achievement o$duad
management of chemicals and hazardous wastes throughout their life cycle so th at, by
2020, chemicals are produced and used in ways that minimize significant adverse
impacts on human health and the environment 8 4EEO O¢n¢m Cl Al 6 xAO
World Summit on Sustainable Development in 2002 as part of the Johannesburg Plan of
Implementation.

In its resolution 1/4, the International Conference on Chemicals Management
i )##-qQ AOOAAI EOEAA OEA 10EAE t@sOphddt@ctidtiésitocC OAT | A
enable initial capacity building and implementation in developing countriesadé developed
countries, small island developing States and countries with economies in trangiton 4 E A
resolution also invites UNEP to establish a voluntary, timémited trust fund to provide seed
money to support the objective and strategic prioritiesof the QSP; and established two main
oversight bodies for the QSP and the Trust Fund: the QSP Executive Board and the QSP Trust
Fund Implementation Committee.

4EA T AEAAGEOA 1T &£# OEA 130 EO OI O00O6DPDI 00
i_mple__mer]ta}jtion chjvities in geyelopin’g co’urjtri._es, Iga}_st ggvejopepl cogntries,' s[ngll islan~d_. o
AARAOGAT T PET C 30A0AO0 AT A AT O1 OOEAO xEOE AATTIT1 E/

The strategic priorities defined by the ICCM highlight that the QSP should mobilize
resources for national priority initial enabling activities in keeping with the work areas set
out in the strategic objectives of section IV of the Overarching Policy Strategy, in particular:
Objective A- Risk reduction, B- Knowledge and information, C; Governance, D Capacity
building and technical cooperation, and E lllegal international traffic

The Quick Start Programme Executive Board, at its 8th meeting, decided to carry
out an impact evaluation of the QSP, which would use the results of the Migrm Review
presented to the Internaional Conference on Chemicals Management at its third session. The
evaluation report will be presented by the Executive Board to the fourth session of the
International Conference on Chemicals Management for its consideration.

2. Scope, Objective and Methods

10

6.

The Impact Evaluation aims to make a broad and representative assessment of the
impact of the Programme across the duration of QSP projects, as well as following their
completion. Specifically, the evaluation addresses the objectives presented in the lagp
Evaluation Terms of Reference (ToR, Annex 6.1):

Assessment of how the QSP projects on the ground supported national priorities
for the implementation of SAICM, and if the projects achieved their intended outcomes, or
had other positive, negative or ungpected outcomes, with particular attention to
sustainability of governance arrangements, financial resources, mainstreaming into national
strategies and action plans, synergies with other Hoountry projects, and cooperation among
diverse stakeholders, asvell as synergies created as a result of projects.
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T Identification of factors for success and failure, lessons learned from the
application, project assessment and approval, project implementation, and final evaluation
and reporting.

1 Identification of opportunities of replication and scaleup of QSP seed money for
consideration within broader chemicals and waste context of existing projects.

1 Assessment of how the Mielferm Review recommendations for QSP
administration improvement have been implemented.

1 Assesment of compliance with accountability requirements, notable in terms of

reporting and deliverables.

7. The evaluation objectives and criteria are presented in the Evaluation Matrix in
Annex 6.8. A Theory of Change was developed to provide the framework tbe evaluation.
The Theory of Change seeks to map out the predicted pathways by which the portfolio of
projects realise the outcomes and impacts of the QSP. The overall evaluation approach is
grounded in inclusivity and collaborative working with the SACM Secretariat, the Executive
Board, the Trust Fund Implementation Committee, and the stakeholders involved in the
projects. The evaluation emphasises a formative approach that seeks to learn lessons from
the experience of the QSP and provide guidance omys to strengthen and build on the
successes of the Programme as well as providing strategies for addressing its shortcomings.

2.1. QSP Trust Fund project portfolio

8. The Impact Evaluation assessed 158 projects funded by the QSP Trust Fund (as of
October 2014 when the evaluation was commissioned) This set of projects provided the
sampling frame for the selection of suksets of projects that were subject to detailed
investigation during the different stages of the evaluation (as described in detail in the
Methodology section following).

9. Please refer to Anne¥.4 and the Secretariat report to the 1@ QSP Executive
Board meeting for a full description of our classification of projects based on the following
criteria: rounds, regions, government/NGO, strategic priorities addressed, and Executing
Agency. These criteria were used to select projects for detailed assessment through review of
documentation, interviews with project coordinators and other stakeholders involved

10. Table 1 below shows the donors and pledges to the QSP Trust Fund as of August
2015. The majority of resources were contributed by just nine donors, from Europe and the
US (over 90% of all pledges); the secretat notes that Target A of the QSP Business plan to
expand the donor base (existing donors joined by at least 10 more donors) has not been
achieved, with all contributors from 20132015 being previous donors. Additional funds
were also provided by Sweden aththe European Union to directly support the QSP
administration in order for it to better perform its functions.

Table 1 List of Donors to the QSP Trust Fund

Donor Total in USD
European Commission 10,995,774
Sweden 10,152,574
Norway 4,543,611
USA 2,830,000

1 The QSP had funded 168 projects as at the time of the impact evaluation. However, 10 projecispsaced
and are therefore excluded from the impact evaluation.

2 SAICM (2015) Report of the secretariat on the status of the Quick Start Programme and its Trust Fund and
implementation of the QSP Business Plan, SAICM/EB.10/3

11
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France 1,801,752
Finland 1,682,458
Germany 1,627,077
Switzerland 1,373,430
Spain 1,042,098
Netherlands 696,057
Austria 602,596
Slovenia 461,839
United Kingdom 375,476
Australia 294,005
Republic of Korea 340,000
Souh Africa 250,000
India 100,000
Nigeria 100,000
Czech Republic 79,045
Belgium 64,498
Romania 13,605
Hungary 12,936
Madagascar 9,645
Pakistan 3,983
TOTAL in USD 39,452,459

2.

11.

12.

2. QSP NonTrust Fund projects

The Executive Board meetings consider nemrust Fund contributions to the QSP

from governments, nonrgovernment and intergovernmental organizations. These

management, which are beyond the scope of this consultancy toadwate in detail. From 2006
to 2014, nonTrust Fund contributors have been reported from the Governments of: Canada,

I £ OEA

Japan, Switzerland, Sweden, the United Kingdom and the United States of America;
Intergovernmental organizations: the Food and Agriculturérganization of the United
Nations (FAQO), the United Nations Development Programme (UNDP), the United Nations

Environment Programme (UNEP), the United Nations Industrial Development Organization
(UNIDO), the United Nations Institute for Training and Reseeh (UNITAR), the World Health

Organization (WHO), and the Organisation for Economic Cooperation and Development

(OECD). Additional norgovernmental donors have been: Argentine Society of Doctors for the
Environment (AAMMA), the BASF, the Dow Chemical Coamy (DOW), International Council

I OC/

of Chemical Associations (ICCA), the International POPs Elimination Network (IPEN), and the
International Society of Doctors for the Environment (ISDE).

The following summary table, extracted from the Executive Board infonation

documents? on non Trust Fund contributions to the QSP, made available for each of the
Executive Board meetings, gives an indication of the scale of ndnust Fund contributions in
order to indicate the context of the Trust Fund projects in relatiorio the wider efforts to

achieve the QSP goals. Consolidated data available from 2009 onwards have been used in
this analysis4 Summary data from the first four years is based on the QSP Mid Term Review

report5. This table considers irkind and cash contibutions for which an estimated value is

3 http://www.saicm.org/index.php?option=com_content&view=article&id=106&Itemid=501

4 Consolidation of the individual forms submitted by stakeholders from-2008 for individual financingind
activities is beyond the scope of this consultancy

® Report of the Mid Term Review of the Quick Start Programme, SAICM 2012, SAICM/ICCM.3/INF/17
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given in the relevant reports, but excludes the description of the related activity, and any
activities for which no value is estimated. Contributions that are entered in the INF
documents but with no estimated vale (e.g. from ICCA and other donors) are not included in
the table below.

13. The total non-Trust Fund contributions over the 6 years of available reports are
$74,114,017, compared with a total of $39,452,459 allocated in Trust Fund projeci&ble 2
also demonstrates the relatively limited number of contributors to the QSP neffirust Fund,
which has actually declined with time.

Table 2: Summary of QSP nonTrust Fund in -kind and cash contribution s

Year Declared Number of

Contribution Contributors
2006 US$23,912,500 11
2007 US$6,150,200 9
2008 US$14,313,000 6
2009 US$1,750,560 6
2010 US$16,192,986 7
2011 US$0 4
2012 US$514,500 5
2013 US$3,644,000 4
2014 US$5,022,032 8
2015 US$2,614,239 4
Total US$74,114,017

2.3. Evaluation stages and scope

14. The evaluation comprised five stagesHigure 1 below). The two consultants
(Robert Nurick and Eloise Touni) developed the methodology based on the parameters
presented in the ToR (Annex6.1). Five regional consultants were contracted by the lead
consultant to provide support for Stage 1 (review of proposals) and input into the design of
Stage 3 and Stage 4, interview pgesentatives both faceto-face and remotely, and to provide
input and feedback on the draft report.

* Deskreview -project

1. Inception proposals

2. Online » All 'live' projects (n=158} invited
survey +70 completed questionnaires

3. D“Fument + Sample from projects with full documentation
review & {n=89)
Interviews * 4] projects selectedforinterview

4. Detailed 8 projects

case studies

5. Final

report

13
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Figure 1 Stages of the Impact Evaluation

Stage 1 Desk Review

15. 4EA £OT AET ¢ ADPDPI EAAOQGET T Al Ol Cevigwed TEBEA pu
review resulted in the creation of a classification schema allowing each project to be
classified according to a range of criteria (e.g. QSP strategic objective, geographical region,
level and source of funding, executing agency, governmemtcivil society, date of
completion).6 During review of project proposals, the evaluators developed a Theory of
Change for each project mapping out the pathways by which the project activities and
outputs were predicted to achieve outcomes and impacts.

16. The individual project Theory of Change models were reviewed and grouped into
categories of projects with similar Theories of Change. Each category comprised projects
with very similar components/activities, objectives and pathways to impact (please refeto
Annex6.208 4 EAOA AAOACI OEAO AlT1T 1T xAA OO0 O AAA A
group the projects. Five categories were defined:

=

Capacity strengtheningz including National Profile development (UNITAR) and
Partnership Initiative (UNDP/UNEP) projects
2 Globally Harmonized System of Classification and Labelling of Chemicals (GHS)
3 Agricultural chemicals
4, Chemical wastes
5 Risk reduction

Stage 2z online survey

17. The online survey was developed ifEnglish, translated into French and Spanish,
and made available through survey monkey. Each language version was piloted by the SAICM
Secretariat and corrections made. An email invitation to complete the survey was
successfully sent to around 425 countrytakeholders’ between 26:30 May 2015, and a
reminder sent on Friday 5 June. During the interview stage of the evaluation, those
interviewees that had not received the online survey were sent the link and invited to
complete the questionnaire. The survey remined open until 9 September. A total of 70
guestionnaires were completec®

18. Respondents completed questionnaires for projects across all regionBigure 2).
Given the relatively smaller number of QSP projects iratin American and the Caribbean
(LAC) region compared to Africa (AFR) and AsiBacific (ASP), these projects are over
represented in the survey sample. As expected, just over half of respondents were directly
responsible for project delivery, mostly Projet Coordinators, and Executing Agency
representatives. A number of workshop participants, delivery partners (subcontractors) and
consultants including monitoring and evaluation (M&E) consultants also responded.

®These criteria i ncl udectoralla segional perasénfativaness df thegmh e T o R:
selected, the availability of preliminary or final project results, and coverage of the three QSP strategic priorities.
The selection criteria will be further discussed with the secretariat. Likely factors will include, among others,
priority given toprojects implemented in LDCs and SIDS; eeffective missions to visit as many projects as
possible; and countries that have developed National Implementation Plans will be particularly cansiderpd. 3 )

" The mailing list used was the QSPTF Project Gotstdatabase supplied by the Secretariat

8 The survey link was sent to the entire SAICM database and a total of 425 email addresses did not bounce back.
It was not possible to identify how many of the 425 actually reached their intended addressee.

14
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Figure 2: Online survey respondents by region and role

Stage 3 Interviews

19.

20.

21.

22.

All completed projects for which a full set of documentation was available, were
drawn from the 158 projects reviewed as part of Stage 9Having a complete set of
documents was deemed essential tbuild on the learning from the M&E work already
completed, and enrich the discussions of impact. This impact evaluation goes beyond the end
of project evaluation to reveal the impacts that have resulted from the completion of projects.
Projects for whicha final independent M&E report was not available could not be confirmed
to have delivered on activities and outputs. Without such evidence, it would have been
difficult to assess long term impacts without first having performed an end of project
evaluation. This would have detracted attention from the impact assessment, and
furthermore, would have entailed significant duplication of efforts with the existing
independent M&E organisations.

From this sample of projects with full documentation (n=89), a subgeof
41projects was selected for in depth interviews with key respondents from completed
projects by telephone, skype and in person. The sample included most projects under
Categories 2, 3, 4 and 5 (see paragraph 16 above); and a sample of the projecteund
Category 1(which comprised the bulk of the QSP projects selected under Stage 3: 54 of the 89,
largely made up of the UNITARXxecuted projects, aimed at developing a National Profile and
establishing stakeholder coordinating mechanisms).

In addition to country respondents, this Stage also involved engagement with QSP
stakeholders including the Executive Board, and Trust fund Implementation Committee
members (through webinars, online surveys and interviews). Please refer to Anné&s for a
full list of people interviewed.

The ToR required the evaluation to assess the QSP projects against effectiveness,
relevance, efficiency and sustainability criteria, in addition to assess the overall impact of the
programme. These criteria were all assessed by the Evaluation Team during stages 3 based
on the interviews and review of project documentation, and included in the interview write
up template (see Annex6.7). The aggregatedating table of all Stage 3 projects is provided in
paragraph 51 below.

Stage 4z Case Studies

23.

Seven projects were selected for detailed case study in Kenya, Cambodia, Moldova,
Uruguay and Brazil. The case studies were selected in order to further revelaké impacts of
the projects as articulated in the Theory of Chang&he full project documentation and
deliverables were reviewed and a wider range of stakeholders engaged, through fetceface
interviews as well as telephone or skype interviews, by the gional consultant members of

° Full set of documentation were: projgrbposal, final narrative report and final independent M&E report
15
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24.

E R E

the Evaluation Team. The country case studies provided the opportunity to explore the
longer-term impacts of the projects and the synergies that have resulted from multiple
projects in specific countries.

The criteria for selection of projects for Stage 4 included:

Complete set of documentation and included in Stage 3 engagement
Countries that have had two or more projects

Balance between regions and sectors

Balance between QSP strategic priorities and OSP objectives
Balance letween the different categories of projects

2.4. Theory of Change

25.

26.

f

1
1
1

A theory of change model seeks to provide a dynamic and contextualized picture
of the role of a programme in addressing challenges and opportunities. A visual
representation of the theory of chage model should be clear enough for all those involved in
the programme to understand the model and have a shared sense of ownership. The process
of developing a theory of change model is participatory and inclusive with stakeholders
developing a shared aderstanding of the challenges the programme seeks to address and
agreement in the pathways to achieve succedsigure 3 below provides an overview of the
Theory of Change model developed for this evaluation.

Devebping a theory of change involves addressing the following:

Who are the beneficiaries of the QSfinded projects and what are the challenges
they face?

The role of SAICM and other stakeholders in addressing these challenges

What is the vision of the QSP?

The pathways through which the vision will be realised

Who are the beneficiaries of the QSP -funded projects and what are the challenges they face? 10

16

27.

28.

29.

The beneficiaries are primarily the government agencies responsible for sound
chemicals management. These ageies include the ministries/authorities/institutions of
environment, agriculture, forestry, labour, and health. Further beneficiaries include private
industry, organized labour and civil society including NGOs and consumer groups.

A major challenge facingjovernment agencies responsible for chemicals
management is the lack of information and comprehensive databases on chemical
production, importation and use as we all as chemical waste production (e.g. see QSP projects
11.02.G; XI.02.G;IX.27.G; IX.25.G11.G; X.19.G). This challenge prevents governments from
being able to inform the public about potential risks from chemicals. This results in a lack of
awareness among individuals, groups and organisations that use chemicals and dispose of
chemicals in tieir work and at home. In some cases, technical information is simply missing;
in others, weak coordination between the relevant agencies responsible for sound chemicals
management means that existing data may not be shared or widely used to inform policy
making and management strategies (I1X.27.G; VI.19.G).

Least Developed Countries (LDCs) and small island developing States (SIDS) are
characterised by either a lack of, or weak, legislative frameworks (1X.07.G; 1X.13.G; 1X.06.C
PAN); or a complex systemfadifferent elements, where responsibilities are not clearly
defined, overlapping and/or are spread among different institutions (X.13.G; V.05.G; 1.04.G);

12 The information presented in this section is drawn from the review of the project proposals.
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30.

31.

32.

33.

34.

35.

36.

and in some cases, competing legal requirements and priorities. In combination with a lack of
integration, coordination and cooperation between institutions (1.06.G), this lack of clear
accountability results in gaps and duplication in efforts to promote compliance and
enforcement (1X.04.G).

Government personnel lack the knowledge, skills and capacitg ensure that
chemicals and chemical waste are managed appropriately (X.11.G; VII.19.G). The lack of
understanding of the links between chemicals, environment and health can mean that
chemicals management is not prioritised by governments (1.07.G). Furthethe systems,
resources and capacity are lacking for effective monitoring and enforcement of legislation,
where it exists (1.06.G).

Many countries that sought QSP funding are experiencing an increasing amount of
industrial and toxic waste (XIII.05.G) withneither the capacity nor the access to technology
for waste recycling. Not only do countries have to deal with their own waste but also to deal
with imported waste. Furthermore, there is an issue of illegal traffic in chemicals (X.11.G),
including pesticides (XII.05.N). Countries are hampered from managing these issues by a lack
of effective classification and labelling of chemicals (XI1.07.G; IX.25.G).

The lack of effective classification and labelling also results in much greater risk
from accidents andemergencies (I1X.25.G; X.08.G) with little knowledge of the emergency
services of the chemicals they have to deal with (XI.07.G).

The widespread use of pesticides without adequate regulatory frameworks
(IX.07.G; XIII.04.N) results in exposure to pesticiddseing a significant issue for those in the
agricultural sector. Some countries are experiencing a high level of, or increase in the use of
obsolete and banned pesticides (X.07.G; XIlIl.05.G). Children are particularly vulnerable to
exposure to pesticidesChild labour in agriculture is widespread in developing countries,
LDCs and SIDS (1X.07.C PROBICOU), and the lack of effective regulation of pesticides together
with limited or no training in their use, nor protective equipment, means that agricultural
workers including children, are exposed to extremely dangerous chemicals (IX.13.G).

Agricultural workers lack awareness and information on the hazards they face
from handling chemicals and also lack capacity for appropriate handling, storage and
disposal (IX07.C PROBICOU; XI1.03.G) Typically, instructions and cautions on packaging are
either in languages farmer workers do not understand, or they are illiterate. The storage of
chemicals for agriculture in rural homes is widespread as is the reuse of chemicaintainers
for other purposes (1X.06.C.PAN). There is also an absence of effective compliance monitoring
and enforcement of pesticide legislation (XI1.03.G) including illegal traffic in pesticides
(X.09.G).

Developing countries and countries with economief transition also face
significant health and environmental challenges from disposal of chemicals. Many urban
areas have become contaminated with lead, mercury and other heavy metal waste as a result
of the absence of regulations concerning appropriatescycling procedures (1X.23.G).
Exposure to ewaste such as PCBs, PBBs and PBDEs also has significant health and
environmental impacts.

More generally the institutional and legal framework governing the management
of chemical waste is inadequate in many caufries (V.05.G). This inadequacy includes a lack
of national policy, legislation, data and human resources for inspections, monitoring and
enforcement (IV.15.G). In general, LDCs and SIDS lack sufficient capacity to reduce the risk to
human health and theenvironment from chemicals. In particular, they lack the capacity to
deal with accidents and exposure to hazardous chemicals. There is a scarcity of poison
information centres and specialised facilities to deal with cases of poisoning (VII.11.G.M;
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IV.12.G) Further, information on poisoning is not widely disseminated among medical
personnel.

37. More generally, the number of qualified personnel with appropriate levels of
understanding of basic science of risk management is limited (VI1.08.G), with a corresponglin
lack of capacity to respond to emergencies related to chemical accidents and poisoning
(X.23.C).

38. Workers involved in the use of chemicals in production processes are also at risk
from chemical exposure because of a lack of effective health and safety mgement in the
workplace (X.10.G). The weaknesses in skills and capacity to minimise risk from chemicals is
also an issue for workers using chemicals in production. This is not only the case for informal,
unorganized labour such as in the case of small deanformal gold miners using mercury, but
also in the case of organized labour where unions lack the skills and capacity to support and
advocate on behalf of their members for employers to fulfil their responsibilities to ensure
the appropriate use and s&e handling of chemicals and wastes in the workplace (lll.11.C).

The role of SAICM and other stakeholders in addressing these challenges

39. SAICM is unique among international policy frameworks on chemical management
in engaging all stakeholders as equal parers in the effort to accomplish the 2020 Goal.
Nonetheless, national stakeholders including government, civil society and the private sector
play a leading role in these efforts. As envisaged in the Overarching Policy Strategy (OPS), in
paragraph 19 on fnancial considerations, initial capacity building activities for the
implementation of SAICM objectives are supported by the QSP. In recognition of the
challenges facing many developing countries and countries with economies in transition, the
Internation al Conference on Chemicals Management defined three Strategic Priorities that
guide the projects funded through the QSP:

A. Development or updating of national chemicals profiles and identification of
capacity needs for sound chemicals management.

B. Developmentand strengthening of national chemicals management institutions,
plans, programmes and activities to implement the strategic approach, building on work
conducted to implement international chemicalsrelated agreements and initiatives.

C. Undertaking analysis interagency coordination and public participation activities
directed at enabling the implementation of the strategic approach by mainstreaming the
sound management of chemicals in national strategies and thereby informing
development assistance cepperation priorities.

40. In addition to the financial and technical support provided by SAICM through its
QSP, governments in developing countries and countries with economies in transition can
decide to be supported by the specialized UN Agencies represented lire inter-Organization
Programme for the Sound Management of Chemicals (IOMC). Among these, UNITAR plays a
major role, with other agencies including FAO, UNDP, UNEP and WHO having a relatively
minor role. Other institutions whose contributions are reflectedin non-Trust Fund activities
include OECD, ICCA, and various bilateral donors including Sweden, Japan, Canada and the UK
who have active programmes on chemical management issues.

What is the vision of the QSP?

41. The QSP portfolio of projects seeks to conbute to the overall goal of SAICM that
is to achieve sound management of chemicals throughout their lifecycle so that by 2020
chemicals are used and produced in ways that lead to the minimization of significant adverse
18
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effects on human health and the envdnment. This goal will be reached via the five OPS
objectives- risk reduction, knowledge and information, governance, capacity building and
technical cooperation, and illegal international traffic.

42. The QSP aims to build foundational capacity for implemdation of SAICM, through
its three Strategic Priorities listed above, and ensure an enabled environment for full
implementation of SAICM.

The pathways through which the vision will be realised

43. The QSP Trust Fund funds a portfolio of projects across fouggions. Collectively
this portfolio is designed to meet the SAICM objectives and to contribute to the realization of
the 2020 Goal. The individual projects funded under the QSP frequently relate to more than
one strategic priority; and contribute to more than one of the OPS objectives. In order to
permit a more explicit evaluation of the impacts of the projects, they were clustered into five
categories. Each category contains projects with very similar theories of change; and each
project has been assignetb just one category (please refer to Anne&.2, Development of the
Theory of Change, for full details of the process of developing the Theory of Change).

44, A distinctive characteristic of the portfolio of projeds is its multi-sectoral
approach to addressing the challenges facing developing countries, LDCs, SIDS and countries
with economies in transition in the sound management of chemicals. The portfolio has drawn
in not only relevant ministries z beyond that ofthe environment z but also civil society
through trade unions, NGOs and other CSOs. Most of the civil society projects were directly
executed by the applicant NGOs themselves.

45, Figure 3 illustrates the Theory of Change developed for the QSP by the eatdus.
Going from left to right: All QSP projects were designed to address one or more of the
Strategic Priorities. The review of the project proposals resulted in the identification of four
groups of activities that were common across the portfolio of QS#tojects. Typically, each
project comprised activities that fell into two or more activity groups. The Theory of Change
diagram depicts spurs associated with each activity group. These provide illustrative
examples of the specific types of activities thdall within that group.

46. The review of proposals also led to the identification of three groups of outputs
that resulted from the completion of the activities. Again, as with the activities, each project
was designed to achieve one or more of the outputsaups. The spurs attached to each of the
output groups provide examples of the types of outputs that fall within each group.

47. The final narrative report and M&E report produced for each completed project
provided a statement and an independent assessment thfe success of the project to
complete all its stated activities and achieve the intended outputs. The focus of the impact
evaluation was to assess the degree to which completed projects had led to the outcome of
O3 00AT COEAT AA AAPAABOUI EI AT A! ) AET BODRAI E1 Q&8
the types of project outcomes that would lead to strengthened capacity.

48. A further aim of the impact evaluation was to assess to what extent strengthened
capacity for SAICM implementation contributes to the fuiiment of the Overarching Policy

Strategy Objectives of risk reduction: knowledge and information; governance; capacity
building and technical cooperation; reduction in illegal international traffic.

19
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3. Project performance and impact

49.

50.

51.

The following section presents the main findings of the evaluation stages as
outlined above. The structure of the section follows the Theory of Changehigure 3 above,
starting with the activities and outputs, followed by a discussion of administrative issues, and
proceeding to a discussion of the achievement of the outcome as described in Figure 3
OOOO0OAT COEAT AA AAPAAEOU &I O 3! ) #- EI bdsshisAT OAOI
learnt and conclusions are presented in the light of the achievement of the wider SAICM
outcomes, as they are expressed in the five Overarching Policy Strategy Objectives and the
proposed 11 Basic Elements of the Overall Orientation and Guidanceneet the SAICM 2020
goal (O0G).

The QSP portfolio as a whole managed to achieve all three of the Strategic
Priorities but with more success for Priorities A and B than for C. Strategic Priority A was
strongly addressed, particularly in the Category 1 an@ projects which comprise almost two
thirds of the entire portfolio (see Annex6.2; and section 3.1 for evidence of achievement of
this priority). Evidence for achievement of Strategic Priorities B and C is praed in Section
3.3, particularly under the headings relating to information / data systems; technical
capacity; and mainstreaming to national policy.

Overall the quality of projects was high, not only in delivering on their activities
and outputs (as refected in the positive M&E reports) but particularly in terms of the key
I OOATT A T £ OOOOAT COEATET ¢ AAPAAEOU EI O 3! ) #-
four criteria set forth in the Terms of Reference for the evaluation, the rating table below
(Figure 4) aggregates the ratings by region for relevance, effectiveness, efficiency and
sustainability (see Annex, Section 6.7 for further details). These criteria were used to rate the
projects selected forStad o j} AT A 3 O0OACA 108 4EAOA xAOA [EAx
51 OAOGEOEAAOI oudh xEEI A OEA COAAO i1 AET OEOU OAI
| £ OEA &£ OO0 AOEOAOEAh OOOOAET AAEI EOU AOAx OAI
than the others. The reasons for this will be discussed in Section 3.3 below.
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Relevance Effectiveness Efficiency Sustainability

AFR
10 12 5 7
S 6 2 E 9 E 5
U 0 2 2 3
0 0 0 1

ASP
3 2 F 1 [ 2
S 3 4 5 2
U 1 1 2 3
1 1 F 0 1

CEE
7 3 6 4
S 1 5 2 4
U 0 0 0 0
0 0 0 0
2 2 8 1
S 6 6 1 5
U 1 1 0 3

Figure 4 Rating table of projects in Stage 3 by region 11

3.1.

52.

22

Review of activities and outputs

The Theory of Change developed for the
evaluation reflects four types of activities that were
conducted under the QSP: gathering and
consolidation of data on chemical management and
chemical use; training; national workshops; and
outreach and communications. Projects largely
completed activities across all or met of these
activity types with success, and a range of
documents and deliverables were submitted to the
Secretariat (see Box 1). While the review of the
quality of these deliverables was beyond the scope
of the evaluation, in many cases the guidance and
templates used were developed by IOMC
organizations following various processes of
participatory development and peer review.

Gathering and consolidation of
baseline data: This activity represents the
portfolio contribution to Strategic Priority A, and
includes the development of National Profiles
(especially under the UNITARexecuted projects),
and a number of baseline gap analyses or
assessments including GHS Situation & Gap

Box 1: Types of QSP project
deliverables developed

Baseline data collection (Strategic
Priority A)

National Profiles

GHS Gag: Situation Analyses
Health & Environment Situation
Analysis and Needs Assessment
Pattern and epidemiology of
poisoning in 16 African countries
(literature review)

National workshops and training
Citizens guide to enforang the
chemicals conventions

Community health monitoring
Facilitators guides and questionnaires
Farmer training modules on pesticide
safety

Trade Unions and worker chemical
safety materials

National implementation plans and
roadmaps

Roadmap

National SAICMPolicy

National SAICM Implementation Plan
Chemicals Accident Prevention Plan

Analysis, Libreville Declaration Situation Analysis and Needs Assessment (SANAYjews of

alternative pest management approaches, and national inventories or databases for example

1 Frequency of projects rated as Highly Satisfactory (H&fisfctory (S), Unsatisfactory (U) and Highly

Unsatisfactory (HU) for each of the evaluation criteria
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54.

55.

56.

57.

58.

59.

60.

of wastes or imported or traded chemicals. In some cases these documents are publically
available e.g. National Profiles via the relevant UNITAR websiter national level chemical
management websites3.

End user training: Training programmes were developed for a range of
stakeholders including: trade unions; medical personnel; farmers and agricultural workers;
customs officials and other government ministy officials. These programmes were designed
specifically to transfer skills and capacity to trainees across a range of sectors including:
health and safety at work; monitoring and prevention of trade in banned chemicals; safe use
of agricultural pesticides Train- the-trainer programmes figured prominently in this group of
activities, aimed at the creation of a sustainable training programme that would be rolled out
in-country.

National workshops : These workshops included national coordination
committees orsteering committees that were established or régnited by the projects;
typically multi -stakeholder groupings including many government ministries as well as nen
governmental organisations, private sector, and academia. This activity also includes themed
workshops for example on GHS, chemical accident prevention, and chemispécific (e.g.
mercury, PCBSs).

Outreach and communications : Almost all projects include elements of outreach
and communications, although in most cases this was an-hc activity rather than a
coordinated effort based on a defined communication strategy. Most projects had national
outreach, whereas there was more limited regional or global level outreach. A number of
project coordinators identified areas where this activity could hae been improved and more
creative z e.g. with the use of cartoons (V.17.C East Africa); district level demonstration
centres in addition to materials (1X.07.C Uganda), using the existing facilities in small villages
(libraries, community centres) to reachthe population from small rural communities
(X.05.C.UAP Moldova) and greater use of interaction (catl) through community radio
(IX.06.C PAN West Africa).

Through successful completion of these activities, the QSP projects sought, and
largely managed, ® achieve one or more of théhree key outputs : these were a) National
Implementation Plan for SMC developed; b) National governance structure agreed; and c)
raised awareness and exchange of information. The following sections present examples of
how different projects achieved these outputs.

National implementation plan for SMC developed : Many of the projects
produced some kind of national strategy or plan for followon implementation of SAICM.
These included projects that developed National Implementatio Plans; National Chemical
Management Policies; roadmaps for GHS implementation; Libreville Declaration; integration
of sound chemical management into national development plans; and development of
national chemicals safety plans.

National governance struc ture agreed : Governance and institutional structures
were developed as part of many of the QSP funded projects. Such structures included:
establishment of National Committees for Chemicals Management; development of legal
frameworks for chemicals managemety and strengthening legislative and enforcement
capacities.

Raised awareness & exchange of information : Of the three outputs identified in
the theory of change, the greatest achievements were reported on raising awareness and

12 http://iwww2.unitar.org/cwm/nphomepage/index.hantessed 1 September 2015

13 For examfe, http://www.minpriroda.gov.by/ru/new_url_1670219329 Belarus National Environmental
Strategy (includes chemicals managemantessed 8.09.201&ww.chemicals.alaccessed 11.09.2015
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61.

exchange of information between stakeholders. Starting from a very low base, SAICM was
established at a time when the sound management of chemicals (SMC) was not on the radar

£l O I ATu AT Ol OOEAO8 4EEO EO AOEAAT AAA AU 1 Oi /
stakeholders including in key ores such as government ministries seem not to have heard of

31 )#-06h 68px8# %' & .'/10NnN O)1T ARANOAOGA ET T x1 AA
related to [Chemical Accident Prevention Plan] CAPP. Inadequate information on which
stakeholders are dealingwiti¥ ! 006 8) 8p¢8' 4AT UATEA8 O- AT U 1 4/
AO1TT U AxAOA T &£ xEAO ' (3 xAOO6 88pys' *Ai AEAAS

The range of outputs under awareness and exchange of information included:
raised capacity through training programmes on GHS, chemical accident pretien and
hazardous waste management; information exchange between countries on chemical
management; establishment of poisons information networks; strengthening capacity of civil
society organisations, trade unions and workers to reduce risks from chemiksa
development of the national Pollutant Release and Transfer Registers (PRTRS); consensus
building and engagement between government and civil society; national and regional
campaigns raising public awareness of chemicals. There was a major focus in mprgjects
on awareness raising and building consensugsmostly among national experts and those
involved in chemical management (rather than the wider public).

3.2. Project Design, Application and Administrative issues

62.

63.

64.

65.

66.

The overall picture of the process of deeloping, submitting and securing funding
for proposals was positive.

Several respondents reflected on the inclusive and participatory process of project
formulation and design. For example in Morocco (V.09.G), the project development process
was very paticipatory with Ministry of Health leading the project but involving both
agriculture and environment in the development of the proposat this level of involvement
from the very beginning was considered a very different approach to other programmes. A
civil society project in Nepal (X.23.C) also involved good collaboration between the NGO
submitting the proposal and the government approval process. In both these examples the
inclusive process reflected a common agenda with the different needs of the sthidders
involved being addressed in the projects.

However, there were some exceptions to this. In two regional projects with a focus
on establishing poison information centres, respondents reflected that the projects were
driven by external consultants wih funds being managed and allocated externally (by
passing the relevant ministries).

Many respondents, from both government and CSO projects, highlighted the
unique opportunity that the QSP funding stream provided to them (see Annéx3, Results of
the online survey). They observed that there were no other such source of funds; the
application process was straightforward, and importantly, the programme enabled them to
get exposure and support from international chemicals experts through the executing
agencies. Furthermore, applicants had a wide degree of latitude to focus on their own
priorities and agendas, in contrast to other sources of funding that are narrowly focesd on
(e.g. for POPS).

As well as the extremely positive aspects of the design and application process,
many projects experienced delays in implementation resulting in requests for extensions.
There were several reasons given for the delays to project imgrhentation, for example
executing agencies failing to recognise the sensitivities between government departments
when preparing proposals. In one case, much time was taken after project approval and
funds allocated, in engaging with other ministries to bmg them on board. Other delays
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67.

68.

occurred because of the cumbersome and bureaucratic process of money disbursement from
Ministry of Finance to the relevant line Ministry (e.g. Environment).

With a few notable exceptions (discussed in Section 3.3 below) gendeas not
adequately reflected in project design.

The results of the online survey questions relating to project design and delivery
(seeFigure 5 below) concur with the findings outlined above. The greatest agreeemt was on
multi -stakeholders design and appropriateness of activities. By contrast, there was least
agreement on project delivery according to planned timescales (with over 40% of
respondents disagreeing with this) and inclusion of gender consideration iproject design
(one third disagree).

Number of responses

Ty
60 ~
50
40
30
20
10

% strongly agree

© agree

m disagree

M strongly disagree

Figure 5 Level of agreement of survey respondents on aspects of project design and delivery

69.

70.

In regard to the secretariat and its overall administration of the QSP fund, the
following observations can be made:
1 The secretariat experienced in the early days a lack of staff capacity and lack of
technical equipment. Initially, proposals and reports were not logged into computers but
paper copies only.

1 There was a reliance on consultants resultingy high turnover and loss of
institutional memory.
1 High staff turnover in sane cases resulted in delaym the project application

process with project coordinators reporting that they were required to start the process
from scratch with changing staff wthin the secretariat.

1 Over the years (up to 2014) a significant backlog of projects to be closed
accumulated.
| In response to the midterm review the budget for staff increased, resulting in an

increase of staff capacity in the secretariat from 1.5 full tim employees (FTE) to 2 FTE,
together with a shift in reliance on consultants to staff positions.

In 2014 with the advent of a new Coordinator, and recruitment of a P3 Programme
Office (Aug 2013) and P2 Associate Programme Officer (Feb 2015) within the setariat,
there have been positive changes in management and administration. Specifically, the
backlog of closure of projects is well underway and reducing; project extensions and new
agreements have been signed; and the role and relationship between thessariat and
project coordinators has changed with the secretariat taking on more of a supportive role,

25



SAICM/ICCM.4/INF/ 5

71.

73.

74.

26

72.

with less formal interaction than before, over skype/ telephone. The role has shifted to being
a supportive partner, rather than playing the role of aditor, sharing and giving feedback on
drafts.

Nevertheless some issues remain:

1 There remain capacity constraints within UNEP which is providing administrative
support to the SAICM secretariat and the QSP. There is one administrative officer for the
Chemicds and Waste Branch in Geneva of which SAICM is only one part of its portfolio.
The officer is responsible for sign off of funding agreements, budgets, processing of
payments, and verification of expenditure reports and audits to enable the closure of
projects. Most recently the move to a new financial system in the UN Secretariat (UMOJA)
has posed additional challenges in providing administrative support.

1 Some projects have not received their final tranche of money despite all
deliverables being submitted

1 Other projects have yet to submit final deliverables despite the project completion
some time ago.

1 UN Executing Agencies receive all monies on signing of contracts reducing the

incentive to complete final sets of deliverables to bring closure to the pregts. For some
that are awaiting closure by the UN Executing Agencies, the time from completion to now
is measured in years.

Monitoring and evaluation reporting plays a very important role in assessing the
performance of projects. Such reporting is require to be undertaken by independent
experts. However, for some projects the M&E reporting has been conducted in house by
organisations linked to or part of the recipient of the funds.

Knowledge managemernta very important number of excellent publications wee
developed through the QSP projects, including: National Profiles, literature review of
poisoning in Africa, inventories of POPs and stockpiles, training modules and awareness
raising materials. This data is not readily available from the QSP website, tbrough other
media and formats, although it may be available from partner websites in a dispersed
manner.

The institutional arrangements for the operation of the QSP are set out in ICCM
Resolution I/4 and provide the roles of the Strategic Approach Seetariat, Trust Fund
Implementing Committee (TFIC) and Executive Board (EB). An evaluation of the
administration of the trust fund will be carried out at the end of the QSP, and goes beyond the
scope of the current evaluation which focused on identifying imact of the projects
themselves. Some gaps identified by the current evaluation may be of relevance for the future
evaluation: the role of the TFIC in approving proposals (including focus on gender and
sustainability, adequacy of M&E and indicators to mease progress); the lack of clearly
assigned responsibility between secretariat, TFIC, and EB in supporting the development of
proposals and the approval of proposals, knowledge management and adaptive management
of the QSP portfolio.

3.3. Achievement of our outcome

75.

The key outcome for the QSP as expressed in the Theory of Change that was
i AET OOOAAREAEDLG ET O OEEO 1 OAOAI1T 1 OOATIT A 00O/
AAOAOEAA OEA OAOEI OO0 AT i PITAT OO 1T &£ OOOOAT COE/
between stakeholders and governments; systems of data collection; prevention activities;
identifying risk reduction measures; institutional strengthening; and variais others (see
Section2.4). The following section presents evidence of achievement of each of these spurs,
grouped into thematic groups for ease of reference.
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76. The results of the online survey confirm that stakholders overwhelmingly agree
with the success of the projects in ensuring different stakeholders work together, and the
strengthening of technical capacity. However, fewer respondents agreed that the projects
enabled countries to leverage further resourcs; or that the coordination body continues to
meet after the project completion.
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o 40
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= 30
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E 20
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m disagree

M strongly disagree

Figure 6 Level of agreement of survey respondents on aspects of project impacts

Awareness and stakeholder cooperation

77. A significant result reported by the majority of stakeholders and projects was a
step change in communication, coordination, trust and understanding of chemical
management issues by diverse stakeholders, contributing to Strategic Priority B on
strengthening of national chemical managaent institutions. This has been brought about by
changes at two levels: first of all, formalization and continuation of coordination and
governance structures that were established by the projects; and secondly, a less tangible but
equally important shift in perceptions and trust between stakeholders.

78. Permanent coordination mechanisms have evolved from arrangements
established by many projectsin Rwanda (VI1.07.M), a rlatlonal,com,mittee_exisgeq since 2002
but was not functioning; the QSP project managetit AAHOEOAOASE OEEO Al i1 E

reported very active members with a number of concrete results including coordinated and
successful funding applications and passing of new laws (see following sections). In addition,
the National Coordinating Committee still exists and meets regularly, as well as a technical

level SAICM working group. In Kyrgyzstan (11.13.G) a joint commission on chemical
management has been established with members from key agencies. In Peru (111.07.G) the
National Committee is $ll active and coordinating new projects on the Rotterdam

Convention and GHS, which includes good participation by industry. In Brazil (Il.11.C.SLAB)
CONSAQ (national committee on chemicals safety) was reactivated because of the project and
remains veryactive. Its members are drawn from government, industry and trade unions.

79. In other casesproject structures were developed into permanent, legally
mandated structureszET 4 AT UAT EA j8)8pc¢8' qh OEA #!1 00 4AC(
2A0DT 1T OA #ih NMoldevd @.864G5, the Ministry of Environment established the
Ol OEOT 11 AT OAT 0111 OOEIT O0OAOGAT OET T /| AEEAAS >
National Chemical Management Policy/ SAICM Implementation Plan; in Rwanda (VII.07.M) a
27
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80.

81.

82.

83.

T Ax 0wl HE@AIT OAcCOI ACGETT AT A PI110O0GEIT AT100II
national environmental management authority. In Mali, the chemical accident prevention

project (VI1.07.M) established inspection of hazardous installations in the Ministry of

Environment. A key function of such committees that continue to meet, such as the

Kyrgyzstan Inter-ministerial Coordination Committee, the Rwanda National Coordinating
Committee, and others, is to support other national projects in the chemicals and waste

theme.

) However, the view expressed by one endf-project independent evaluator

(participation of a variety of stakeholders in this project is another feat worth commending as

this will mainstream SMC in respective individuals and institutions. The cooperation and

Al T OAET AGEIT T /£ OIOTA | ATACAI AbOj 6 ENAEAS ERATC
optimistic. In a number of countries, committees that met regularly during the QSP have

failed to maintain their momentum z for example, in Barbados the National li&micals

Management Committee was legally established but has yet to meet. The second area where
projects reported important changes, were in perceptions of chemical risks; improved

confidence in the capacity and mandate of government institutions to regate chemicals; and

in trust between diverse stakeholders. Given the complexity and diversity of emerging

international environmental law, these less tangible results are an important gain that may

EAOA OOEDPDPI A6 AEEAAOO AAUTd A OEA AOAA T £ AEAI

Almost all projects reported improved awareness of the hazards of chemicals and
importance of SMC among those responsible for chemical management, at all levels including
decision makers in government environment and finance ministries. In Congo (VOH4), the
DOl EAAO AT 1 Offylit o Ar@vk e pEbleins, @ihav©a national conversation. There
is a whole system to convinée this sentiment was commonly reflected, e.g. in Morocco
(V.09.GYO7A EAA OI Al 3wirit®a & AckedyhimeAhere Wad a change [in
personnelp 8 %OEAAT AA T &£ EECE 1 AOGAI DIl EOEAAI 00bPD
level, such as attendance and speeches by two ministers and one secretary general in Sudan
(111.08.G),the public and mediatized commitmerg made in Senegal to prevention of chemical
accidents (VI.07.M), and the press conference of the Ministry of Environment in Moldova as a
start of the Chemical Safety week (X.05.C.UAP). Increased prominence of the country at the
international level was anoher example of this high level political commitment, including
participation in international meetings at a higherlevel (e.g. Senegal will be represented at
ICCM4 by a minister, not a deputy as before), and more substantively (e.g. Kenya elected
president for ICCM4).

The issue of changes in high level decision makerministers and deputies, as
well as heads of divisiorg was frequently made(e.g. Georgia 1V.08). In Chile (lll.11.C.SLAB)
the change of government in 2010 and associated change in governmeslationship with
unions hampered the work of trade unions regarding chemicals safety after the project
ended. In Morocco, the administrative/bureaucratic delays meant that the project had to
advance funds from other budget lines. These kinds of risks faranagers and decision
makers require full support which, combined with personnel changes, can be difficult and
time-consuming to achieve. Two key strategies were adopted to help projects overcome
OEAOA DPOT Al Al 68 4EA OI 1 A TmEmberis and &livddphaectET OO
to proceed effectively can be added to their value in ensuring involvement of all relevant
stakeholders. Secondly, projects referred to the need for evidence to justify the projects
(from application throughout delivery stages; the role of NGOs can provide elements to
O AEA Oged. infTangehia (V.17.C), to justify a new Minamata project, and to explain
the importance of SMC; in Kenya (111.04), bringing to light important risks/ issues: and in
Kyrgyzstan advocating andurther implementing the GHS.

Non-government respondents report many examples of improvements in
cooperation with government, based orenhancedtrust between government, civil society,
and the private sector. This often involves intangible types of coopation z creating
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OAEAI T COA Ob A A Agedoriddpartidip&ibni (Iil. A AEMMBDA 16 Kyrgyzstan
(11.13.G), the multistakeholder process was as important as the publication of the National
Profile, as government structures gained understandingf civil society; while civil society
gained capacity and knowledge on chemical management issues. The importance of
establishing early, effective coordination mechanisms between government and civil society
was emphasized (VIII.02.C Georgia), while in Kga, elections and governmental changes
were identified as one factor for a previous application being rejected. Examples also include
Uganda (1X.07.C), where the project triggered cooperation between civil society, government
and UNDP, resulting in a grdar profile of the civil society organisation (CSO) and
participation in international workshops (Geneva and Nairobi).

Industry involvement

84.

85.

86.

Industry involvement was common, if not universal, in project coordination and
delivery. It was characterizedbyaxc EAA OAT CA T £ OPOEOAOGA OAAODI 06
industry, chemical users, standards organizations and others. Most projects had some
representation of industry in the national committees, with greater or lesser contributions,

for example Peru anl Albania mention strong partnership and involvement.

An important contribution from industry stakeholders was in provision of
information z mainly on chemical useln development of National Profiles, information and
data was provided on chemical traderi the country z see the subsection on information /
data systems below. A few projects to develop Pollutant Release and Transfer Registers
(PRTRSs) also successfully gathered data from specific industries (e.g. cement sector in
Georgia, IV.08.G). In Camb@d(VIIl.03.G.M) Electricité du Cambodge (EDC) has played an
important role on the national coordination committee in phasing out transformers
containing PCBs.

More substantive involvement of industry (chemical producers/ importers/
users) was achieved byrojects with industry -relevant themes: GHS projects involved
importers; while the Chemical Accident Prevention Plan (CAPP) projects involved users of
chemicals. A CS@d trade union project in LAC raised awareness of chemical exposures and
the obligations of employers to protect workersPrivate sector partners largely benefited
from these projects, mainly by participating in training and other workshopsThe CAPP
project in Senegal (VI1.07.M) involved companies in accident prevention training for which
they would otherwise have to pay to send employees abroad. Training in Kyrgyzstan
UNDP/UNEP mainstreaming project (VI.04) on economic analysis of chemicals helped
stakeholders appreciate business aspects of chemical managemeéntmost cases, the net
result was more about improved collaboration or relationships, than changes in practices by
industry.

29
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87. In Nepal (X.23.C.LED) the
introduction of regulations banning
lead in paint (as a result of the QSP
project) has resulted in private
sector laboratories beingset up to
meet the demand from the paint
industry to get their paint tested for
lead concentrations.

88. Trade unions and

workers leaders were targeted by

some of the projects, including in

Uganda, Brazil, Chile, (VII.11.C), and

to a more limited extent in Kerya

(111.04.G), where the informal waste

sector representative was invited to

participate. However in order to
move beyond a superficial
involvement (e.g. in workshops or
meetings), projects that have end
user engagement and involvement
have to be developedrecognizing
the particular challenges and ways
of working that are needed for this,
very different, type of project
beneficiary.

Gender achievements

89. In relation to the
involvement of women and

001 1T AOAAT A coOi 0p¢Q
on Chemicals and Gendéf
recommends two overarching
interventions to guide gender
mainstreaming in chemical

management:

Box 2: Gender achievements of QSP projects

Uganda (1X.07.C): NGO Gender Officer oversaw
mainstreaming. The project developgd asurvey
xT T AT60 O0OA AT A Ag@gbpi 60
plantations. A Policy Brief was developed for the
Minister of Gender, Labour and Social
$AOAT T PI AT O 11 O)1 6AT G
#EAI EAAT Oh 001 AAOGOGAO !

Nepal (X.23.C.LED} The introduction of new
regulations to phase out leaebased paint will
have significant positive impacts on both women
and children. Temporary workers in the paint
manufacturing industry are predominately
women from poorer socic-economic groups,
whose role is to packagepaint in tins. They have
no protective clothing, wear the same clothes
that they wear at home, eat lunch at work,,
resulting in high exposure to lead
concentrations. The implementation of the new
regulations will address this hazard. Similarly,
women andchildren of all socioc-economic
groups are disproportionately exposed to lead
contaminated dust in the home. The eradication
of lead based paint will have a significant impact
on these vulnerable groups

Argentina ( 111.10.C): The project was oriented
toward providing advice on chemical safety to
mothers and (indirectly) their children

Rwanda (VI1.07.G): In the northern and

western agricultural regions of the country,
women are estimated to be responsible for
around 80% of pesticide application
(confounding the common perception that this is
Ol AT80O x1 OE8Qq8 4EA EAO
explicitly targeted pesticide users, and was
overwhelmingly attended by women.

1 Raise awareness of the
linkages between chemical exposures, the effects on human health and the environment,
and gender differences in risks and impact

1 Promote a multi-stakeholder approach to ensure the participation of women and
vulnerable populations in policy development and decisiormaking processes.

90. Addressing the first of these, very few projects explicitly considered the impact of
chemical management orwomen and vulnerable groupsand included these considerations

in their outputs. The National Profile guidance (rdssued in 2012, partly as a result of
AobAOEAT AA CAET AA ET 130 DPOI EAAOOQh AZAEI O OI
context of stakeholder groups to include; and the % of women in the workforce; it does not

provide guidance on examining gender differences in risks and impact as the UNDP guidance
suggests. As a result, a number of National Profiles do not adequately considendgr in their

analysis.

4 UNDP 2011 Gender Mainstreaming Guidance Series : Chemicalgander
30
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91.

92.

93.

CSO and agriculturdocused QSP projects stood out in explicitly addressing
gender differences in chemical exposure®.g. a project in Kenya which included advocacy for
the domestic rural energy sector (firewood) which affects wome and children (111.04.G);
training of farmers in the north and western regions of Rwanda, which recognized the

DOAOGAT ATAA T &£ xTTAT880 011 A0 ET APPIUEI ¢ DPAOOI

Africa project which explicitly provided for women toform part of village monitoring teams

i OAA "1 @ ¢q8 )1 5CAT Aghildreh br&ddéctly ivoRed @ABA AT AA Ol

planting, chasing and scaring birds in rice plantations, and mixing and spraying chemicals.
Children are involved in spraying pésides onto coffee plants, harvesting coffee beans and

washing the Arabica coffee beans. Children are also involved in all stages of tobacco production

at the rural environment including spraying the crop. Children of workers living in work camps
in plantation estates are exposed to pesticide when a drift wind blows sprayed pesticide into
their living environment. Children are directly exposed when housing where they live in the
work camps are sprayed to eliminate household pests and vectors (lice, bed imogsjuitoes).
Children walking from school through sugar cane plantations chew sugar canes which
sometimes have been sprayed with pesticides thereby obtaining an oral dose of the pe3tiide
Few projects focused on norchemical alternatives to pesticideuse. In Thailand (V.14.G)

follow up work involved outreach and training of farmers (of which many were female) in
organic rice cultivation.

On the second of the UNDP interventions, and as also provided for under OPS
Objective C paragraphs g andtfy the muti -stakeholder approach actively adopted by QSP
projects did not explicitly and proactively ensure the participation of women. In practice,
professional women are reported to make up significant proportions of many coordinating
and project steering commitees, and contributed to the management and delivery of
projects. However, this involvement is not systematically documented and reported; nor is
there widespread evidence of active targeting of other women, including from communities
or marginalized groups for participation in project or national governance structuresAt the
Secretariat, Executive Board, and Focal Point level, gender is well balanced, although not
explicitly reported (as is the case, for example, for the Basel, Rotterdam and Stockholm
Secetariat??).

. _Respondents to the online survey also reported far lower levels of agreement with
OEA OOAOAI AT O OEAO O' AT AAO AT 1 OEAAOAOQEITTO

Finance for follow -up initiatives

94.

The SAICM Health Sector Stratetpexpresses one outcome of stakeholder
engagement as joint programmes and joint access to financial resources. Problems in
AT CA C Adppebr@ stbm from a lack of a common language, appreciation of mutual gains

x A

and shared ownership of priority issues in sounceaticals managemerit 8 4 EA ET AOAAO/

collaboration described above was a significant factor in achievement of concrete
institutional changes that resulted from the QSP projects. These include improvements in
legal frameworks, and successful fundaising efforts to continue and further develop
outcomes from the QSP projects, as described in the following ssbctions.

5 pro-Biodiversity Conservationists in Uganda (PROBICOU) undated: Inventory of Dangerous Chemicals,
processes and end point discharges.

16 G: to promote and support meaningful and active participation by all sectors of civil society, particularly
women, workers and indigenous communities, in regulatory and other degiaking processes that related to
chemical safety; H: to ensure equal participation of women in deaisaiiing on chemicals policy and
management

7 http://synergies.pops.int/ManagementReports/Gender/BRSGenderActionPlan/tabid/3652/language/en
US/Default.aspx

18 SAICM/ICCM.4/Bureau.1/INF/5
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95. Externally-funded projects were developed by many projects based on action
plans or recommendations of QSP projects; some examples are mentidne Table 3 below.
These examples show that the relatively small QSP funds can be effective in accessing funds
that are available at an international level, through the ongoing development of a financial

governandd OOOOAOOOA A1 O O1 01T A 1T AT ACAT AT O 1T &£ AEAI

A B b 01 @aimsiiearing, industry involvement and dedicated external finadc@dopted by
the United Nations Environment Assembli?. These include a Special Programnte support
institutional strengthening at the national level for implementation of the Basel, Rotterdam
and Stockholm Conventions, the Minamata convention and the Strategic Approach to
International Chemicals Management (SAICM), the trust funds of the three lelyabinding
conventions and the multilateral fund of the Montreal Protocol, and the Global Environment
Facility (GEF) focal area on chemicals and waste (including SAICM). Many respondents felt
that most of the alternative sources of funds were limited in sape (e.g. exclusively for POPs,
mercury, particular sectors or waste streams) and that the QSP was unique in providing
funds for diverse and crosscutting chemical management activities that are not eligible
under other funding mechanisms.

Table 3 Examples of countries where externally funded, follow up projects were implemented

Country / Project Follow on project z theme/ Donor

Peru (111.07.G) Innovative chemicals solutions; lead contamination/ UN Industrial Development
Organization (UNIDO)

Argentina The Association of Argentinian Doctors for the Environment (AAMMA) has been

(.10.C.AAMMA) invited to participate in a UNDP/GEF project on the identification of regional
technologies and capacities for chemicals (mercury) management

Rwanda (VI.07.G) | medical waste incinerators; customs and import control; agriculture and pesticide
control; UNDP/Global Environment Facility (GEF) project on PCBs

Senegal (VI.07.M) | 8 country project on chemical, nuclear and biological risks, creatingaentre of
excellence in Senegal based on mapping of risks and situational analysis
completed in the QSP project/ European Commission (EC)

Uganda (1X.07.C) Continuation of some awareness raising activities/ WWF

Kenya (V.17.C) e-waste, further SAICM implenentation /GEF, Japan International Cooperation
Agency (JICA), Swedish Chemical Agency (Kemi)

Nepal (X.23.C.LED) | NGO implementing the project has now been invited to participate in WHO funde
project through Ministry of Health for five year research studyinvestigating lead
concentrations in blood of children

Moldova (11.16.G) 2nd agriculture QSP project

96. Enhanced trust also led in some instances to joint implementatiopfor example in
Rwanda (VI1.07.M) where NGOs delivered training to farmers on pesiie risks; and in
Georgia (IV.08.G) where an NGO (CENN) was contracted by the Ministry of Environment to
deliver a PRTR project. Conversely, once the Qf&iRded project had been completed, the
NGO had gained experience and capacity, and had adopted cheimcanagement, and in
particular the issue of PRTR, in its strategic plan and had continued to conduct advocacy
activities even in the absence of a funded project. Another example of a government applicant
contracting a partner to implement the project wasn Tanzania (XI.12.G), where the
University of Dar es Salaam was the Technical Delivery Partner for a project on chemical
accident prevention. The university was not however involved in the project formulation and
inception so had limited scope to modifyhe project approach. In Kenya, the complementary
roles of civil society and government in bringing to light and acting to enforce regulations
were highlighted (111.04.G), and the project helped demonstrate how NGOs and government
have a more amicable noftonfrontational relationship. In Uruguay (lll.10.C.AAMMA) trade

OTETTO ATA Cci OAOT i1 AT O ET OOEOOOET T O x1 OEAA A&

implementation. In Brazil (Il.11.C.SLAB) Fundacentro (government institution) worked

19please refer to Resdion 1/5 on Chemicals and waste of the first session of the United Nations Environment
Assembly in June 2014, availablehdtp://www.unep.org/unea/lUNEA Resolutions.asp
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closely with Sustainlabour(CSO implementing organisation) and trade unions. In Morocco
(V.09.G) joint development of the project was evident from the very early stages (see Section
2.3). Following a CSO project in East Africa (V.17.C), Tanzanian NGOs are invited as trainers
for government projects e.g. on Best Available Technologies / Best Environmental Practices
(BAT/BEP) or Minamata Convention, marking a more substantive cooperation beyond an
invitation to participate in workshops or training, as was previously the case.

97. Raisedawareness did not always lead to follow up and implementation of changes
in chemical management and regulation. A number of practical barriers were evoked to
explain the lack of progress. For example, the GHS awareness raising in Congo (VII1.04.G) did
introduce the system, and gain acceptance by stakeholdershe GHS strategy was developed
by a national team, and did reflect the national realities. However, implementation of the
strategy did not occur after the project, with certain key gaps identifiedncluding the lack of a
mechanism to monitor and execute it in practice; the fact that the strategy was not integrated
into the national chemicals policy or legislation, which would be needed to enforce it, and the
need for more detailed knowledge by customm authorities and importing companies both to
accept the system and to be able to fully comply with its requirements. In Costa Rica
(V1.02.G.COSjarriers that prevented different ministries sharing information meant that the
national information system for chemical management was not implemented. Similarly, in
Cambodia (1.04.G.KHM) the lack of cooperation between ministries prevented plans from
being implemented. In Peru (Il.07.G.PER) changes in roles and responsibilities between the
Ministry of Health and Ministry of Environment have delayed the formalisation of the
national strategy on chemicals management.

98. In few countries, projects were followed up through resources allocated from
national budgets / resourcesIn Rwanda (VI1.07.M) central governmenfunds a department
for environmental education which continues to use the materials developed by the project.
In Latin America and Uganda (VI11.11.C), trade unions continue to provide support for follow
on risk reduction measures, as this issue has becoraeey part of their mandate. In Senegal
(V1.07.M) there has been a commitment to increase support for the National Commission
which includes the chemical management coordination function. Another form of national
support is the establishment and functionig of new departments created in Ministries of
Environment, such as the Environmental Pollution Prevention Office in Moldova (11.16.G),
tasked with raising funds for implementing the project action plan. In Nepal (X.23.C.LED) the
government has establishech Chemical Safety Officer post with government funds, and a
follow up project addressing the issue of the sale of toxic toys has been initiated. Some
examples of the development and introduction of economic instruments to promote industry
participation in financing for chemical management were reported, but only in a very small
i ETTOEOU 1T &£ AT O1 OOEAO8 +AT UAGO 40AAOOOU AT A ¢
and any imported products with chemicals on the banned list are taxed higher while those on
the suggested alternatives pay less duty; while in Kyrgyzstan the Ministry of Economy
introduced the licensing of chemicals into their processes (11.13.G.KGZ).

Information/ data systems

99. Many projects gathered baseline data on legislation and institutional
arrangements for chemical management (National Profiles); capacity gaps (SAICM Capacity
Assessments, later integrated into National Profiles); GHS and labelling practice; Health &
Environment reviews, among others (see Box 1 in sectidhl Review of activities and
outputs). In many countries, the time and effort to compile this from an array of sources, was
greatly underestimated and led to implementation delays. In somgdut not all) projects, a
lack of national experts/ consultants was reported as a key barrier.
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100.

101.

102.

108.

While data collection was very common -
only 11% of survey respondents disagreed that their Cptatistics are a disaster. Especially
project had generated data and information OACAOAET ¢ xT OEAQ
monitoring of health and environmental impacts of calculate all the healthcosts of

unsound chemicals management.
Without statistics to support national
Pl ATO xA x1180

chemicals was much more limited, and reported by
only eight interview respondents representing four
projects, all in Africa (see 11 Elements section below).
Examples include a literature review of the pattern and | yryguay/chile/Brazil (Sustainlabour)
epidemiology o chemical poisoning, as well as of health N.11.C

financing and crossborder initiatives relating to poison
centres in 16 African countries, (X.04.G Zambia);
community-based monitoring of health impacts in Mali and Senegal (VI1.07.M); advocacy on
indoor air quality in Kenya (111.04); and investigation of child exposure to pesticides in
Ugandan plantations (1X.07.C). The information from the survey and the inventory was
utilized by stakeholders to develop district profiles and national profiles on children
involvement in the use of hazardous materials as well as to inform policy. The data collected
is now a basis for the development of a sound information base on toxic chemicals used in
agriculture to be used to raise awareness countrywide (1X.07.C).

Many countries Hghlight the importance of evidence in convincing policy makers

/ users to support SMC, and underline the need for mufsectoral approaches to develop and
use evidence, particularly on health impacts of chemicals. Examples include working with
health secor researchers to generate evidence on the links between chemical management
and conditions such as cancer, respiratory infections, and working with civil society to help
disseminate such evidence at the grassroots level and to advocate at policy levelP/C). In
Moldova (X.05.C) an information campaign on heavy metals in fish was initially negatively
viewed by businessmen concerned for their business but presentation of laboratory analyses
of fish convinced them of the risk to health and gained their sygort for the campaign.

The data and information gathered during the majority of QSP projects has been

OOAA O AOAx AOOAT OEIT AT A AOEI A OEA AAOA A ¢

systems for limited but regular ongoing data collection (as opposed to oraff, major efforts
such as those involved in National Profiles). Evidence of success in establishing sustainable
data gathering mechanisms that are regularlyautomatically updated was limited, and
practically non-existent. As an example, National Profiles since 1998 have all been funded
through external projects, in many cases twice or more. In Georgia (IV.08.G) the PRTR project
was initially viewed with scepticism with key stakeholders questioning the relevance and
realism of implementing such a system in the country. The project focused more on
describing and explaining the need for the system; data was collected in a pilot fashion for
the cement industry, hut the system has yet to be formally established by the Ministry of
Environment. In Moldova (IX.11.G) a format was set up for a chemical registry, which
however still needs a legal process to ensure sustainability of data collection. National
policies relating to information confidentiality between ministries are also hampering full
establishment of a National Information System for the Integrated Chemical Substance
Management in Costa Rica (V1.02.G). SIDS have particular challenges; in the South Pacific
states (VI.11.G.M) the project designed to establish a poisons information centre network
faced challenges of a lack of capacity and skills within the ministries, the relative remoteness
creating logistical challenges for training, and the lack of sufficiernternet infrastructure to
maintain the network.

In Kenya (111.04.G) one driver for continued environmental monitoring has been to
ensure that chemical contamination does not put up barriers to exports and trade, for
example following the detection of vey high mercury levels in fish from Lake Victoria. The
heightened resource demand for systematic monitoring may also mean that higher level
political support is needed. In the case of Costa Rica (VI.02.G), the national objective to join

i 300A0ACEA 0 OEIT OnbtGndnage lestablisixk A O A O
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the OECD was an immrtant driver in developing the project in the first place; while in the
CEE region, the drive toward closer integration with the EC was also cited as an important
political driver (Georgia, V111.02.C).

104. Management of information at the QSP Secretariat lehis also underperforming,
as well as the national level, with most of the QSP deliverables and very valuable
compilations of data being only available in various stages of finalization, and no single
internet location where the data can be readily accessl by all stakeholders. The use of more
standardized information management and monitoring tools was recommended in an
independent Cluster Evaluation of UNID&@xecuted projects to update Stockholm Convention
National Implementation Plans (NIPs), which coric O A A A th&gathefing 6f information
AT A OAT AGAT O AT AOI AT OO xAO A Ai 1 OET OI 6O DOI A/
OOAOOAT OEAT AiT 01O 1T &£ OAI OGAAT A ET £ O6AO0ETT 8 ¢
similar recommendation could gredly benefit the QSP as well, as this evaluation has found
that the project deliverables and outputs are extensive and would presumably be of value to

all countries if more proactively disseminated.

Technical capacity

105. Projects where national experts were inolved in project delivery has resulted in
improved capacity, with expertise developed during the QSP projects being available and
used in follow up projects, contributing to Strategic Priority B on activities to implement the
Strategic Approach. Howeverthe availability of national experts does not always exist, for
example in Liberia (V.06.G) the project was unable to identify and recruit all of the initially
envisaged 10 national experts. The use of external consultants in some projects did not result
in a transfer of knowledge and skills to local counterparts. With the completion of the project
the consultant moves on and there is little scope for follow up.

106. Most training and capacity building was of government / policy staff. Some
training was focusedon Integrated Pest Management for provincial staff on storage and
management of pesticides. Some sought to train farmers on pesticide risks based on
materials developed by the projects but there is no evidence that this has resulted in reduced
use of toxicproducts.

107. Many projects experienced changes in personnglsometimes as a result of wider
restructuring processes following elections and changes of government, sometimes for
individual reasons. Such changes contributed to breaks in continuity and implemtation of
projects.

108. Awareness at grassroots and chemical user level was addressed by fewer projects,
with CSQled and agriculture-themed projects standing out in particular. In El Salvador
(I1.03.G.SLV) farmers (many women with children) were trained irhandling and use of
DAOOEAEAAOG8 )1 ! OCATOET A jil1il8pm8#8! ! --1Qq AT/
poisoning. In Tanzania (V.17.EAF), work with communities led to community members
demanding information on better handling of chemicals, and in a low-on project on
mercury alternatives, they sought reassurances that proposed alternatives to mercury were
not equally damaging to health. In Rwanda (VI1.07.M), farmers were trained on chemical
risks in the north and western regions. In Georgia (VI11.0£) women within farming
communities (via partner NGOs) were trained on the risks and alternatives to pesticides in
agriculture and asbestos in building materials. This training and awareness raising involved
the media and the private sector. A CSO projentMali and Senegal trained village agents
(with at least one of the team of two or three being a woman) to monitor and document
pesticide community health impacts (IX.06 PAN). The Zambia GHS project (V.16.G) was also
relatively successful in passing infanation to chemical users, through a training of trainers
approach. As a result, users now know, to some extent, how to read labels, and use the
material safety datasheets. However there was no opportunity to corroborate these findings
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by the users themseles. In Moldova (X.05.C.UAP) a project managed to address a various
range of users all over the country during the Chemical Safety Week, focusing on information
about dangerous chemicals in food, toys, paint and asbestos. Via joined effort of several NGOs
all over the country, with the involvement of national experts and the SAICM focal point, the
information was delivered to schoolchildren, teachers, management of kindergartens, and
sellers on the local markets. Chemical Safety Week was a very effectiv&rmment for

awareness raising, and further support from the government is needed to institutionalise it

as a yearly intervention.
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Mainstreaming to national policy

1009. The degree to which

110.

the projects were in line with
national priorities at the time of
their inception is not clear . While
many countries did have Stockholm
Convention NIPs or other such
plans, they were not reflected in
government priorities, particularly

in the case of earlierround projects
that faced a general low level of
awareness on cherical
management and SAICM. A public
health pesticides project in Morocco
(V.09) directly responded to an
expressed priority in the
departmental work plan of the
Ministry of Health department on
Integrated Vector Management
(IVM) for capacity building on
storage and clearup of stores
containing DDT. In Costa Rica
(V1.02.G), the project sought to
address an established government
DOEI OEOU O1 Oci A
in line with an existing national
policy. In Zambia the GHS (V.16.G)
was a follow up project to an earlier
project which was on chemical
hazard communication funded by
UNITAR.

Some projects were able
to achieve Strategic Priority C, with
AEEAAOGEOA dédehcpl U(
coordination and public
DAOOEAEDAOGEI T 6
eventually lead to new laws and
policies being adopted. The passage
of draft texts into law is a long
process, clearly beyond the scope
and mandate of an individual QSP
project, but in many cases, the
involvement of diverse stakeholders
in the committees established was
an important factor in efficient
development and approval of draft
laws. In Rwanda (VI11.07.M) the
drafting and development of the
revised legislation was directly
facilitated by the national

committee, in which representatives

AA

of the Ministry of Justice payed a

Box 3: Examples of mainstreaming to national
policies or institutions

legislation,

Legislation_

Tanzania: Mining Law (2010); review of Industrial and
Consumer Chemicals law

Rwanda: list of hazardous products was annexed to the

I COI AEAT EAAT O , Ax ET ¢mpon O
POPs

Uganda East African Community Law in progress

Zambia: GHS is now includedh the environmental law. This
also helps with access to government funds

Moldova : chemical law &four by-laws in parliament now;
pesticide policy revised and regulations being updated
Trinidad & Tobago: Draft Waste Management (Hazardous
Waste) Rules 2014 The Pesticides and Toxic Chemicals Act
now includes the management of POPs

Peru: Legislation on contaminated sites

Brazil : New norms on inflammable chemicals; and labelling
and signalling.

AAAAAAA 01 OEA AHA
convention and national decree on chemical risks
St Vincent & the Grenadines (VI.19.G.SVG) New Occupationg
and Safety Act currently going through parliament draws on
work of the project

Policy or ministry level plans

Kenya: national chemicals and waste paty at NEMA,;
Zambia: 5th development plan: under the environment
chapter chemicals management is given priority
Kyrgyzstan: National Sustainable Development Strategy
(approved on April 22, 2015); the plans of the Ministry of
Economy

Senegald, O3 A1TATCHA A% 6
focus on sustainable development.
Belarus: Chemical management aspects in the National
Environmental Strategy

Uganda, Mbale district: by laws have on chemicadafety have
been drafted and chemical safety issuesamstreamed on the
planning and budgeting processes at the district level (1X.07.C
Moldova: - ministry of environment required to give annual
updates on the Road Map developed

Barbados: Elements of the national action plans have been
incorporated in the Annual Work Plan of the Environmental
Department.

Trinidad & Tobago: The Export Negative List managed by the
Trade Licence Unit of the Ministry of Trade, Industry,
Investment and Communications (MTIIC) was amended in
2012 to include used lead acid batteriedamaica: GHS is
included in discussions on pesticides import

Albania: Inter-sectorial Strategy for the Environment (2013
2020); Draft-strategy for development and integration (2014
2020);

Pi il EAU xEBEH

Departments or institutions established
Tanzania: Emergency Respors Committee mandated for

continuous monitoring of industrial installations
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hands-on role in reviewing and providing input into drafts of legal texts. Examples of hew
legislation in various countries are given in Box 3.

111. Other countries continue to face challenges in introducing legislation on chemicals
management. For example, in Cambodia (VIII.01.G.M) although there is support in principle
for introducing legislation on chemicals management, when it comes to reaching agreement,
there is resistance from the ministries involved as they seek to maintain influence over areas
that are seen as their domain.

112. As well as passing national laws, many countries have also succeeded in
mainstreaming chemicals management into government policies, or departmental planning
documents. This may take time (many years) to achievgossible dueto the high quality of
preparatory work and the level of understanding of the problem, achieved through the QSP
(Kyrgyzstan, (11.13.G)). In many cases, the QSP was not solely credited for the achievement,
but further efforts have been made, such as a
Swedsh-supported multi-country project in
2009 in Zambia which further engaged the
Ministry of Finance. See Box 3 for further
examples.

GBAICM given low prominence
compared to climate change and
biodiversity. Yet chemicals are the
major causes of illnesses, such as
cancer. There is a need for health
sector studiedinking chemicals with

113. However, not all countries have : !
impacts on healtlo 8 6 8px8#

been able to integrate project action plans or
priorities into official policy or mandates. In
Jamaica (X.18.G) the road map was not sustained as a regional initiative; the private sector
was not involved; however it is being followed up in an athoc manner.

114. Other mechanisms for mainstreaming have included using national standards
organizations, such as the Zambia Bureau of Standards which has put into place a GHS
standard. This is linked to the legal system, thus providing sustainability.

3.4. QSP Impactz Implementation of SAICM

115. As outlined above, in conclusion, the QSP projects largely did ni¢lee objective of
OOAOOET ¢ OEA AAI1l OIITI1ETCG j: Al AEAQ8 4EA DOI I
OAAOAA EAAI OE AT A AT OGEOIT1i AT OAT OEOEON AOO Ol
Ei b1 Al AT OAOGET 1T AAOEOEOE
achieve that objective. However, a number of respondents considered that the QSP should be
AT 1 OET OAA xEOE A (41081 AIIAEDET @O ORE BAGA 16 OA
j +UOCUWEAAAIOEFEER A O E ([zdmbi&).MMarly tolntridsi nbtd Ghe tdenefit of
accessing the experiences of other countries that had managed to implement specific issues:
the Senegal project on chemical accident prevention (VI.07.M) was shared in the region at a

workshop in Lomé, Togo in2013, organized by the ——— —
Secretariat International Francophone pour QVhilst legislation and some by laws G
| 6 %OAT OAGET T %l OEOI 111 Al  addresschemical safety have been iyj £ A A ¢
East Africa (V.17.C) was able to benefit via the developed, these have largely remaine
. . on paper. There is need for their
|r?te.rnat|onal partne_rs (C!EL and_ChemSec) from implementation to be operationalized
similar experience in Latin America. through the development of
. . . .. . .. .| appropriate regulations, standards and
116. InmanyAAOAOh OEA OOI I COEAAI ET AO8
continued to roll and did practically result in many There must be developed a very clea
examples of SAICM implementation and concrete delineation of obligations and
risk reduction. Some examples of these are responsibilities of key stakeholders
highlighted below, where countries (either during affected by chemicals management.
or following the QSP projects) wee able to exceed Clear responsibilities should be
OEA 130 |1 AEAAOGEOA | £ EE allocated to pubic a_nd private sectors C A AOF
and proceed to implementation stakeholders, taking into account
' respective mandates, capacities and
resource8 6 %OA1T OAOQI
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Overarching Policy Strategy objectives

117. The evaluation Theory of Change associates the QSP ultimate desired impacts with
the five OPS objectives (seligure 3). While achievement of these objectives does go beyond
the expressed aim of the QSP, in practice, the intended aim of enhanced capacity and
mainstreaming can be interpreted as a means to an end, rather thanistty speaking an end
point in itself. The evaluation has documented many examples of concrete contributions to
the OPS: indeed, most projects contributed to multiple OPS ObjectivesE)\ More projects
contributed to the various subparagraphs of OPS Objtive C on Governance than to other
objectives; while fewer were able to demonstrate evidence of reducing or preventing
international illegal traffic (Objective E). The following section contains a small sample of the
projects that were considered to be pdicularly effective in delivering the five objectives, but
is not an exhaustive description; nor does it cover all 46 of the OPS subparagraphs/ impacts.

118. OPS Objective A Risk reductioThe project inArgentina, Chile, Paraguay,
Uruguay, Bolivia and Perylll.10.C) raised awareness of pediatrics to provide advice to
parents and children onminimizing the risks to human health (paragraph a) ; while the
project in Uganda (1X.07.C) produced chemical safety information and put in place safety
systems in a teadctory z as well asminimizing risks to workers , this project also
generated and advocated evidence of the effects on children to the Minister, therssuring
that vulnerable groups are taken into account when making decisions on chemicals
(paragraph b). In Mali (VI.07.M) , a chemical accident prevention programme project
enabled the newly establishedrask Force to validate an Internal Operation Plan of a local gas
industry (Air Liquide Mali) in January 2013 and ensure it adequately considered such
measures thus applying preventive measures for pollution control (paragraph f) .The
new awareness developed by the chemical accident prevention project in Tanzania (1X.12.G)
was demonstrated by university staff to insist that fire extinguishers be regularly served. In
Morocco (V.09.G), the ministry of health ensured thenvironmentally sound management
of over 50 tonnes of stockpiled DDT wastes (paragraph h) , repackaging the wastefrom
public health stores and rehabilitating a pesticide storage facility. The pject alsoprevented
generation of hazardous wastes in the future by training of thirty province -level staff
which continues to be rolled out by the department to the present.

119. OPS Objective B Knowledge & informatiomn Tanzania (XI.12.G), ahemicals
transporter who participated in GHS training translated all his English signs into Kiswabhili, to
ensure that information on chemicals through their life cycle is disseminated in
appropriate languages and using GHS (paragraph b ii) . A community health monitoring
project in Mali (1X.06.C) was able tonake objective information in relation to assessment
of chemical hazards and risks to human health (paragraphd) AOO Al Olaredli AOEO
change in behaviour resulting in the improvement and adoption of new praditer storage of
empty containers, compared to the [previous] practices that were to burn or bury them
undergroundd 8 | 1 @tisAnd sk reddction tools from various agencies
(paragraph i) were made available and further developed by multiple projds, including
the UNITAR guidance on National Profiles, UNEP guidance on Chemical Accident Prevention
Programme, and UNERJNDP guidance on mainstreaming, to name a few.

120. OPS Objective C, Governanck majority of the projects were able to establish
nationa | multi -sectoral, comprehensive, effective, transparent and inclusive
coordinating mechanisms (paragraph a), which in many cases have taken proactive roles
after QSP projects in developing and supporting new projects (e.g. on medical waste
incinerators in Rwanda (VI1.07.G), on chemical emergencies in Senegal (VI.07.M), on lead and
innovative chemical solutions in Peru (111.07.G) which were developed based stakeholder
agreement on identifying priorities for chemical management activities (paragraph c)
during QSP projects. Many respondents identified a particular strength of the QSP approach
of involving many stakeholders as a means foromote the sound management of
chemicals within each relevant sector and integrated programmes for sound chemicals
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management across all sectors (paragraph d) , and valued the process as much as the
result, for example in development of National Profiles and SAICM Implementation Plans.
There are many examples of countries which have contributed towarstrengthening
enforcement and implementation of laws and regulations regarding chemical

management (paragraph d) , notably by filling gaps in existing legislation, and secondly by
making some progress in integrating priorities into national strategies, such as the Albanian
2013-2010 Inter-sectorial Strategy for the Environment and the Kyrgyz 2015 National
Strategy on Sustainable Development. Progress is still needed to ensure practical application
and enforcement, by tasking institutions with raising funds and monitoring implementabn

of these strategies (for example the newly established Environmental Pollution Prevention
Office in Moldova with responsibility for fundraising for the QSP project action plan). Projects
in both Zambia (V.16.G) and Kenya (111.04.G) developed nations&hsdards for GHS and
chemical production, an example oénabling frameworks for businesses to develop and
improve products that advance the objectives of the Strategic Approach (paragraph I).

In Tanzania (V.17.C), a CSO project has contributedeiohanced cooperation between
governments and civil society (paragraph n) as the NGO has been called upon by
government to provide training for subsequent projects on BAT/BEP and the Minamata
convention.

121. OPS Objective D, Capacity building & technical cooperatidojects that clearly
linked training and capacity building strategies to either governmental (for example, the
Rwandan Environmental Education department, Moroccan Integrated Vector Management
(IVM) and public health department) or norgovernmental (Womenin Europe for a Common
Future in Georgia, Probicou in Uganda) institutions that have continued to use the materials
has been asustainable capacity -building strategy (paragraphd). 3 OOOAET 1 AAT 008 O
(I.11.C.SLAB) has also resulted in continued usé training materials developed as part of
the project. Where national policies and strategies have integrated chemical safetgpacity
building for SMC has been included as a priority in national social and economic

development strategies (paragraph f)

122. OPS Objective E Reduction in illegal international traffithe relatively few
projects that did address illegal trade focused more oimformation sharing and
strengthening capacity for the prevention of illegal traffic (paragraph c) rather than on
achieving changes in national mechanisms and implementation, or being able to provide
evidence of prevention of illegal traffic of chemicals and wastes. However, a notable
exception to this was in Trinidad and Tobago (1.20.G) where improved regional coordinatio
resulted in shipments of waste without proper documentation and notification having to
return to port.

123. Some important gaps remain however. The relative lack of concrete progress in
preventing illegal international traffic has not been effectively overcora by the QSP projects
which, despite providing some opportunity for regional collaboration, did not provide the in
depth cooperation between customs and regulatory authorities of neighbouring countries
that would be needed to deliver joint actions on themund. (Under Objective B, there has
been limited progress in promoting and establishing sciencéocused methods and research,
and the issue of commercial confidentiality and widespread sharing of information has been
problematic in some cases (Costa Ricadynder Objective D, opportunities to use work done
and chemical management models from other countries were not exploited as much as
guidance and examples from international organizations (paragraph h).
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11 Basic Elements

124,

The following set of 11 basic elments has been recognized as critical at the

national and regional levels to the attainment of sound chemicals and waste management
moving forward to 202020, namely:

a)
b)
c)
d)

e)

f)

9)
h)
)

)
k)

125.

Legal frameworks that address the life cycle of chemicals and waste;

Relevant enforcemeniand compliance mechanisms;

Implementation of relevant international multilateral environmental agreements,
health, labour and other relevant conventions as well as voluntary mechanisms;

Strong institutional frameworks and coordination mechanisms amongelevant
stakeholders;

Collection, and systems for the transparent sharing of, relevant data and
information among all relevant stakeholders using a life cycle approach, such as the
implementation of the Globally Harmonized System of Classification andtelling of
Chemicals;

Industry participation and defined responsibility across the life cycle, including
cost recovery policies and systems as well as the incorporation of sound chemicals
management into corporate policies and practices;

Inclusion of cheamicals and waste in national health, labour, social, environment
and economic budgeting processes and development plans;

Chemicals risk assessment and risk reduction through the use of best practices;

Strengthened capacity to deal with chemicals accidés including institutional
strengthening for poison centres;

Monitoring and assessing the impacts of chemicals on health and the environment;

Development and promotion of environmentally sound and safer alternatives.

Of the 11 elements, the QSP portfolimostly contributed to a) on legal

frameworks and d) on cooperation between stakeholders (also confirmed by the relatively
high agreement with this as a project impact by respondents to the online survey). By
contrast, the least frequently addressed BasiElement was k) on alternatives, which will have
been at least partly addressed by the eamarked QSP funds in Round XllI to promote
development of norrchemical alternatives in 2013. These projects are beyond the scope of
the current evaluation. The next lavest Basic Element is F) active participation by industry;
and J) monitoring of health and environmental impacts of chemicals.

MNumber of interviews adressing Element

i5
30
25
20 AFR
15 ASP
B CEE
10
mLAC

I K

A B C D E F G H

Bazic Elamant

Figure 7 Number of projects that address the 11 Basic Elements, by region

20 SAICM (2015) Overall dentation and guidance for achieving the 2020 goal of sound management of
chemicalsSAICM/ICCM.4/6
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4. Conclusions
Impact of the QSP at national level

126. The QSP has demonstrably met, and in many cases exceeded, its objective of
establishing enabling environments for sound management of chemicals at the national level,
and particularly in the high proportion of LDCs and SIDS which hawsuccessfully completed
projects. All three of the Strategic Priorities have been addressed, with priorities A and B
being addressed by a majority of countries, while priority C (mainstreaming) was addressed
by a smaller, but significant, number of projets. Many projects have demonstrated that they
have achieved one or more of the OPS objectives, in particular those relating to governance
and risk reduction.

127. yl T ATu AAOGAO OEA 130 PO EAAOO EAOA OOAA
i AT ACAIT AT O3 Ilegisl&ibn, doliki€sandiindtitutions.A major contributory factor
to this has been the involvement of a diverse set of stakeholders in committees established to
develop such proposals. The inclusion of chemicals and waste targets in the mandatory SDGs
will make national budget and bilateral development cooperation planning an increasingly
important source of funds for national chemicals and waste management. However, not all
countries have been able to succeed in this due to a range of factors incluglihe lack of
priority of chemical management in national agendas, a lack of technical capacity (or the loss
of capacity that was developed, through changes in personnel and decision makers), as well
as the lack of capacity for interdepartmental collaboration and coordination required for
effective chemicals management

128. A large number of very important publications were produced through the QSP
projects. However, these documents and data are not readily available in part because, at the
secretariat level,there is no centralised system of content management and retrieval,
allowing for outputs to be made accessible to a wide audience.

129. Major gains have been documented in political and technical servidevel
awareness and understanding of the risks of chemitsg the importance of SMC, and the tools
available to manage risksMany projects described a baseline situation of lack of knowledge
about chemical risks, SAICM, and risk management tools such as GHS, chemical accident
prevention, PPE and others. This Isachanged in almost all the countries where QSP projects
xAOA AT T ADAOAAh xEOE A xEAAI U OAPI OOAA OAxAE/
and among diverse stakeholders in chemical handling and management. Objective indicators
to quantify this increase in knowledge and awareness are however largely lacking.

130. Major gains have also been documented in stakeholder coordination with
enhanced coordination and active participation by diverse stakeholdersvailability and
sharing of national baseline da& on chemicals and chemical management mechanisms, and
agreement on chemical management needs and priorities, often expressed in documents
including National Profiles and actions plans/ strategies/ roadmaps which have been
extensively discussed and endorgkby a comprehensive range of stakeholders. It is evident
that the projects have enabled stakeholders to work together. However, this success has not
translated into the securing of further resources for chemicals management for many, nor
has it ensured the continued functioning of the coordination committees.

131. Quantitative, current data on the health and environmental impacts of chemicals
remain scarce and systems for regularly collecting and updating such information are largely
absent.Without such evidence, it is difficult to build and maintain momentum (from
grassroots to decision makers) for SMC, as evidence of chemical impacts (particularly on
EAAT OEq EAO AAAT AAOAOEAAA AO A PI xAOEOI OT T
government prioriti es, budgets and departmental workplans. The lack of quantitative data
also hampers monitoring of progress toward both the SAICM 2020 goal and the emerging
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Sustainable Development Goals (including SDG target 3.9 on deaths and illness from
hazardous chemicés; target 6.3 on water pollution and release of hazardous chemicals; as
well as 12.4 on releases of chemicals to air, water and sail).

132. Apart from in a minority of, mainly CSO projects, gender was not adequately
addressed in the QSP projects. Many respoeits equated gender with representation of
women on committees and working groupsA few projects, particularly by CSO and
agriculture sector projects, did provide excellent examples of generating and using evidence
of the different impacts on men, women ad other particularly vulnerable groups, in order to
guide gender sensitive policy making on chemical management.

133. Relatively few civil society projects were funded but their impact has been high.
CSO implementers do not experience the same problems of Ihigrnover of staff and lack of
capacity, but typically secure funding where they have experience and a degree of expertise
and deliver in house. Partnerships between CSO and government are very effective in
ensuring good outcomes as well as sustainabilityf projects. This funding stream has been
very important for CSOs (e.g. trade unions). CSOs are negatively affected by administrative
delays in paying final tranches.

134. Evidence of SAICM implementation has been widely reported, exceeding the
objectives of he QSP. The main areas of achievement are a) updating of national legislation;
b) continuation of QSP activities on a project basigsi.e. successfully leveraging resources
from other (often larger) sources of external finance, including GEF, EC, JICA, aiwil society
networks; and c) continuation and expansion of training of end users of chemicals, bringing
concrete risk reduction.

Future financing for the 2020 goal

135. Many projects developed externallyfunded projects which effectively continued
QSP progcts (e.g. with funds from GEF, UN agencies, NGOs and donors); however few
countries were able to follow up with resources allocated from national budgets; and even
fewer were able to give examples of economic instruments to promote industry participation
in financing for chemical management.

136. For many governments, chemicals are still not a priority issue, and there is a lack
of evidence of internalisation and delivery of chemicals management into national plans and
budgets. Chemical management initiativesaly on external sources of funding; and on
individual commitment. At the same time, countries experience frequent, and disruptive,
changes in personnel at government technical and political levels, which cause delays to
project implementation but may alsohave a negative impact on implementation of agreed
plans and strategies after the project finishes. In this case, the capacity developed in QSP
projects may not remain intact by the time the opportunity arises again to continue the work.
Small island states in particular have very little capacity in terms of government officials to
sustain projects.

137. Even where chemical management is reflected in government mandates and
Pbi 1 EAEAOR AT OEIiI Dl AT AT OAGET T CADPGS | AUepOOEI T ¢
taken to further act on the agreed policies and to fully address dispersed responsibility
between ministries for chemical management. An additional step may be required to ensure
on-the-ground implementation and monitoring (Figure 8). The broad thematic scope of QSP
projects (i.e. not limited to particular chemical streams or sectors) may be particularly suited
to support the, largely political, transition from programmatic-level basis to full
implementationof3! ) #- 8 4EA OxEAATET C CAPS& T AU 110 1A,
developing countries or those with economies in transition, as the latter have in many cases
been able to follow up QSP projects; but rather, that even within the developing countries
and those with economies in transition, a gap exists in capacity to manage chemicals. This
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gap may be amenable to SoutBouth cooperation, as the different countries may be more
similar in socio-economic and technical conditions.

Aware_ness{ Project basis Programm atic basis
commitment

Function of

Government

Countries have

Countries have

Chemical risks

Ministries,

gained a wide- agreed priorities and chemical departments, and
spread and are able to safety are officersand
‘awakening' and garner national included in assigned
policy makers and support, and national responsibility for
technical officers, input, into legislation, delivering and
as well as some projects that seek policies, reporting on work
grassroots/ end to implement the departmental programmes to
users, understand priority actions. mandates, in reduce chemical
risks, agree on However, activity more limited risks. Signficant,
need to manage tends to stop in cases, and increasing,
them, and are the absence of departmental levels of finance is
familiar with {typically workplans and allocated from
some available external, not budgets {typically central
tools government in an isolated or government.

budget) funding.

ad-hocmanner)

Figure 8 Schematic of the process by which SMC is mainstreamed, developed by the evaluators

Administration of the QSP Trust Fund

138. The main reason for the large number of applications for relatively limited QSP
funds, was the availability of general fundig, underlying chemical management capacity, as
opposed to funding for particular chemical types (e.g. POPSs) or types of activity (e.g. GHS);
and the straightforward application process. Access to UN agencies and UN expertise is a
second important driver in applications to the QSP Trust Fund.

139. There was inadequate attention and resources provided to effectively manage the
QSP both administratively and to monitor and maximise the results of the projects. Delays in
resource availability negatively affected tie administration of the projects and particularly
the timely financial management. While the recent rataffing has largely addressed
administration delays, financial support remains an issue. There was inadequate systematic
knowledge management, includingavailability of key project deliverables and sharing of
lessons and approaches between different projects. Project and programstexel M&E
focused more on activities rather than on results and outcomes; these latter lacked objective
indicators and did na describe desired changes for beneficiaries (focusing rather on
OOOAEAET T AAOOGS O1 AA ET O 1 OAA OAOGEAO OEAI
The limited achievement of the QSP Business Plan target to broaden the donor base has
compounded thelack of adequate resources to support these kinds of needs.

On
>

5. Recommendations

140. The Quick Start Programme (or a similar chemicals and waste financing
mechanism) should be further developed beyond enabling activities, to support national
efforts for SAICM impementation by filling specific gaps and kickstarting government own
programmes on chemicals and wastes. Externally provided finance should be clearly linked
to national frameworks and initiatives, with proposals making clear commitments for
government inputs (co-finance) and/or expected actions during and after the project. The
proposals should also provide for stronger industry participation in cost sharing (e.g. as-€o
finance or through longer term approaches such as economic instruments). Closer
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integration with national contexts may make projects less amenable to closely following
international, generic guidance (such as National Profile development or UNEP/UNDP
mainstreaming) but will require more active support in adapting these to existing
government planning and budgeting processes.

141. Given the impact of the CSO projects financed through the QSP, stakeholders
should ensure that funding for this sector is available in future financing mechanisms. Two of
the pillars of the integrated approach (governnent mainstreaming and industry
participation) may be difficult for national CSOs to access, suggesting that the third pillar
(external financing for chemicals and wastes) will remain important to ensure that civil
society can continue to effectively conttiute to chemical and waste governance and
implementation at the national level. This may be particularly relevant for LDCs and SIDS
countries where chemicals and wastes are not immediate government priorities and it may
be difficult to demonstrate that exernal finance will be effective in integrating chemical
management priorities into government work plans and budgets. All recipients of funds
(executing agencies, government ministries and CSOs) should be paid in tranches that are
aligned to project delivaables.

142. Projects should be resultsfocused, with clear articulation of beneficiaries and
intended changes toward the 2020 goal, and more objective, gendgensitive indicators to
measure progress against. Project proposals should clearly articulate specibeneficiaries of
projects, along with clear expectations of changes that they will experiengancluding
objectively verifiable indicators to measure these changes. Careful attention should be paid to
quantifying and providing evidence for improvementsin coordination and exchange between
different departments; and for improvements in awareness by policy makers and end users.
Genderrelated indicators and sexdisaggregated data should also be explicitly required in
project proposals and M&E. Evaluatorsrad reviewers need to be independent of project
implementers in all cases.

143. Management of the portfolio of projects should be more adaptive, with increased
capacity for both administration and knowledge management by the secretariat, TFIC and EB.
More resouces are needed to ensure that the very large number of projects can be efficiently
administered, including better use of technology and adequate resources for financial
reporting and management, as well as oversight and control of project reporting and NE&

(see also Recommendation on results based indicators above). Effort should be also be made
to facilitate sharing and proactive dissemination of knowledge from all projects, including
using knowledge management technology to establish document repositosdproject
deliverables) and facilitate exchanges between project implementers (see Recommendation
on south-south cooperation below). Options could include development of a QSPBecific
resource, or integration of QSP knowledge into existing initiatives ahclearing houses for
chemicals information.

144, External financing should more strongly support southsouth cooperation
including regional experience sharing and joint activities between neighbouring countries.
Stakeholders should consider how to best encougg countries to learn from others in their
region (and beyond) who have had successes in implementing SAICM, both through access to
examples of outputs (national strategies, training materials, legislation, enforcement
programmes, etc.) including throughmproved knowledge management and through
development of networks of experts, regulators, and chemical users. In addition to facilitating
experience sharing, projects can also include joint activities with explicit outcomes; a
particularly relevant case maybe on increasing attention to OPS Objective E on illegal
international trade through joint training, strategy development and enforcement actions by
customs authorities from neighbouring countries with shared borders.

145. Projects should clearly articulate rategies to ensure that expertise developed
during projects remains available afterwards and contributes to SMC at the national level.
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The use of national experts should be preferred to international consultants, except where
the expertise does not exishationally. As well as technical capacity, proposals that seek to
engage with vulnerable and marginalized groups need to demonstrate that staff have
expertise in approaches to engaging with such groups. For either national or international
consultants, ifconsultants are to be contracted to deliver on project outputs, this needs to be
made explicit in the proposal and credible plans for mentoring/ capacity building of
counterparts in ministries fully articulated.

146. Project follow-up should be enhanced, witla focus on project closure to ensure
OEAO OEA 111 AT 001 AAOGAITTPAA ET A1l OAT AAI ET C&
project inception to government programmes, projects could include a final step of
developing realistic and clearly mandagd follow-up plans, with (a very limited number of)
commitments. Recognizing the very real constraints faced by government and other
stakeholders, these commitments could be as simple as providing a six monthly or annual
update; and could be linked to exigng obligations such as convention reporting.
Commitments should be clearly phrased, be assigned and accepted by particular partners;
and include some mechanism for monitoring or reporting on their completion.

147. More focus on generating countryspecific evidence on health and environmental
impacts of chemicals, in order to provide justification for improving SMC, and substitution of
less hazardous alternatives to both agricultural and industrial chemicals. The issues of costs
and benefits need to be better diculated, including full internalization of the health and
environmental costs by both industry and policy makers. Low levels of adoption of
alternatives or substitution of hazardous chemicals cannot be addressed as a steaidne
project, or by projectsthat only target end users, but need to be integrated into high level
policy and legislation.
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6. Annexes

6.1. Impact Evaluation ToR

Functional Title: Two consultantsz Impact Evaluation of the Quick Start Programme

Date of issuance: 25 July 2014

Organisation: SACM secretariat, Chemicals Branch, DTIE, United Nations Environment Programme
Duration: 1 September 2014z 30 June 2015

Duty station: Homebased with country visits

Deadline for applications: 17 August 2014

. Background and Quick Start Programme (QSP) overview

1. The Strategic Approach to International Chemicals Management (SAICM) is a policy framework to

promote chemical safety around the world. SAICM has as its overall objective the achievement of the sound
management of chemicals throughout theirife cycle so that, by 2020, chemicals are produced and used in

xAUO OEAO T ETEIEUA OECTI EZEAAT O AAOAOOA EIi PAAOO 11 EOI
adopted by the World Summit on Sustainable Development in 2002 as part of the JohannegpRBlan of

Implementation.

2. In its resolution 1/4, the International Conference on Chemicals Management (ICCM) established the

10EAE 30A00 00i COAIT A j130qh xEEAE AEIi O OO0 0OOPDPI 00 A
implementation in developing countries, least developed countries, small island developing States and

AT O1 OOEAO xEOE AATTTITEAO ET OOAT OEOEI 1806 4EA-iMmADOT 1 OOE
trust fund to provide seed money to support the objective andteategic priorities of the QSP.

3. ICCM resolution I/4 also established two main oversight bodies for the QSP and the Trust Fund: the QSP
Executive Board and the QSP Trust Fund Implementation Committee.

4. The Quick Start Programme Executive Board, @ 8 meeting, decided to carry out an impact
evaluation of the QSP, which would use the results of the Miterm Review presented to the International
Conference on Chemicals Management at its third sessidie evaluation report will be presented by tle
Executive Board to the fourth session of the International Conference on Chemicals Management for its
consideration.

Il. Objectives of the QSP evaluation

5. As the QSP Trust Fund will be closed for additional contributions at the fourth session bt

International Conference on Chemicals Management, the impact evaluation of the QSP is intended to provide
SAICM stakeholders and the secretariat a sound and reasoned assessment of the impact that the Programme
has had in developing and strengthening caeity in developing countries, countries with economies in
transition, least developed countries (LDCs) and small island developing States (SIDS) to improve sound
management of chemicals and waste.

6. How and to what extent the stated strategic priorites for the QSP have been achieved will be assessed.
In particular, the analysis of the outcomes available to date should determine to what extent the QSP projects,
up to now, have contributed to the achievement of the three QSP strategic prioritis Thestrategic priorities

of the QSP should be assessed taking into consideration the progress and success rate for addressing each of

2L a) Development or updating of national chemical profiles and the identification of capacity needs for sound
chemicals management) Development and stngthening of national chemicals management institutions, plans,
programmes and activities to implement the Strategic Approach, building upon work conducted to implement
international chemicaleelated agreements and initiativeylUndertaking analysisnteragency coordination, and
public participation activities directed at enabling the implementation of the Strategic Approach by integrating,
i.e., mainstreaming, the sound management of chemicals in national strategies, and thereby informing
developmenassistance cooperation priorities

47



SAICM/ICCM.4/INF/ 5

the strategic priorities and the proportion of activities funded by the QSP Trust Fund and neFrust Fund
contributions in rel ation to each of the specific strategic priorities. The evaluators should give priority to trust
funded projects.

7. The overall goal of the impact evaluation of the Quick Start Programme is, therefore, to make a broad
and representative assessment ofe impact of the Programme across the duration of QSP projects and after
expiry, and to draw conclusions in light of its findings, for the consideration of the ICCM at its fourth session as
it reviews what needs to be done for the attainment of the 2020 g of sound management of chemicals.

8. The evaluation has the following specific objectives:

(&) Assessment of how the QSP projects on the ground supported national priorities for the
implementation of SAICM, and if the projects achieved their intendedutcomes, or had other
positive, negative or unexpected outcomes, with particular attention to sustainability of
governance arrangements, financial resources, mainstreaming into national strategies and action
plans, synergies with other inrcountry projects,and cooperation among diverse stakeholders, as
well as synergies created as a result of projects.

(b) Identification of factors for success and failure, lessons learned from the application, project
assessment and approval, project implementation, and finalvaluation and reporting.

(c) Identification of opportunities of replication and scaleup of QSP seed money for consideration
within broader chemicals and waste context of existing projects.

(d) Assessment of how the MidlTerm Review recommendations for QSP admirtigtion improvement
have been implemented.

(e) Assessment of compliance with accountability requirements, notable in terms of reporting and
deliverables.

1. Methods

9. The impact assessment will be tailored to the specifics of the QSP, using a participgtapproach,
consulting with SAICM stakeholders and the secretariat. The evaluators will liaise with the SAICM secretariat
on any logistic and methodological issues, though the review will be conducted as a fully independent
evaluation.

10. The evaluatas should use the Theory of Change approach; all the conditions of success and lessons
learned about how these conditions affected the final goal will be documented.

11.  Given the number of projects involved, the findings of the evaluation will be baseao

(a) Desk study: a comprehensive desk study of completed projects will comprise a review of SAICM and
QSP relevant documents, and materials from current and completed projedisted in Annex I).

(b) Interviews and targeted survey of key stakeholdes: Interviews will be conducted from the place of
work, in-person, by telephone or via other telecommunications means notably with project implementers and
a representative sample of beneficiary countries, and other relevant actors engaged in the QSP itsgdrojects,
including the broader (non-Trust Fund) that have completed their activities. If appropriate, these interviews
could be combined with tailo-made questionnaires. The evaluator(s) will prioritise the possibility of carrying
out interviews taking advantage of QSP stakeholder and governing bodies meetings.

(c)  Field visits: in-country assessments would be carried out for selected projects to learn about the
impacts of the QSP projects firshand. The number of locations to be visited will dependn available funds.
The consultants will select the countries on the basis of information provided by the secretariat and
participating countries. The decision on the locations will be made in consultation with the SAICM secretariat
to ensure the sectoraland regional representativeness of the projects selected, the availability of preliminary
or final project results, and coverage of the three QSP strategic priorities. The selection criteria will be further
discussed with the secretariat. Likely factors wll include, among others, priority given to projects implemented
in LDCs and SIDS; cosfffective missions to visit as many projects as possible; and countries that have
developed National Implementation Plans will be particularly considered.

(d)  Othermeans: the evaluator may use additional means to facilitate the evaluation.
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\VA Scope of the evaluation

12.  The evaluation will cover completed and ongoing Quick Start Programme Trust Fund and ndrust

Fund projects. The assessment will be global witbalanced regional representativeness of the projects

selected. Equally, the evaluation should have a representation of the different sectors. The time period covered
by this impact evaluation will be from the establishment of the QSP in 2006 until the @sent.

V. Evaluation criteria

13.  The Quick Start Programme has attracted humerous project proposals. It would be relevant to assess
the reasons that make the QSP attractive to project implementers, despite being restricted to relatively small
grants.

12.  The evaluation should assess the cumulative impact (positive, negative, intended and unintended) of
the QSP Trust Fund and neiTrust Fund projects in the countries. The evaluation should assess the QSP
projects from the effectiveness, impact, relevase, efficiency and sustainability criteria. The evaluators are not
prevented from using additional criteria such as appropriateness or coherence.

13. In addition to exploring planned project performance, the evaluation should explore performance
contribution to QSP strategic priorities and, when possible, SAICM objectives. With regard to the sectoral
balance required of the Programme, the evaluation should assess how the various sectors were involved in
projects and the impact of this involvement of paritipants from the sectors in various relevant project

activities, management, consultations and decisiomaking on the national level. Relevant sectors include
agriculture, environment, health, industry and labour as well as possible links to ministries dinance and
planning. The assessment should consider the level of inclusion, cooperation and coordination, and its impact;
particularly, private sector involvement, and the promotion of its responsibility and accountability within the
QSP projects. The aluators should look for and report gender issues in the implementation of the projects,
e.g., the number of women and men involved in projects.

14.  On the basis of the assessment of the QSP impact, the evaluation should formulate conclusions and
recommendations that outline possible approaches and necessary actions to facilitate further progress towards
the 2020 goal.

VI. Evaluation report outline

15.  The report should be concise and to the point. The main objective of the report is to present fings of

the evaluation, assess key impacts and lessons learned, provide conclusions, and make recommendations. In
addition, it must provide explanations of what was evaluated, and the methods used, as well as any limitations.
An executive summary will be irtluded that encapsulates the essence of the information contained in the
report to facilitate dissemination of lessons.

16. Evidence, findings, conclusions and recommendations should be presented in a complete and balanced
manner. The evaluation report fall be written in English, be of no more than 30 pages (excluding annexes,
which can also include the assessment of individual projects), use numbered paragraphs and include:

(a) Executive summary (no more than 5 pages) providing a brief overview of the maiconclusions and
recommendations of the evaluation;

(b) Introduction CEOET ¢ A AOEAZ 1 OAOOEAx 1T £ OEA 130 &EOI I
evaluation carried out;

AOA

(c) Scope, objective and methods D OAOAT OET ¢ OEA AOAI OAOQE itetiadused an® OB 1 OA|

questions to be addressed,;

(d) Projects performance and impact. This is the main substantive section of the report and should
provide empirical evidence for measuring impact. It should be structured along main evaluation
criteria. The evaluaton will assess actual and potential, positive and negative impacts produced by the
Programme, directly or indirectly, intended or unintended. A rating system should be includedn
relevance, effectiveness, efficiency, and the likelihood that results (ouifs and outcomes) can be
sustained. A differentiation between completed and ofgoing projects needs to be done. Particular
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attention needs to be given to the sustainability aspect: mechanisms put in place, institutional
arrangements, mainstreaming sound cémicals management throughout their life cycle into relevant
sectors and/or national development plans, legislation developed, institutional knowledge/capacity,
increase of the chemicals political profile, etc.;

(e) Follow -up on the recommendations for the overall QSP management improvement given by the QSP
Mid-Term Review providing an assessment of the actions taken and their impact in the
implementation of the projects;

(f) Lessons learned presenting conclusions from the standpoint of the implementation of th€@SP (Trust
Fund and nonTrust Fund) projects, based on good practices and successes or problems and mistakes.
The assessment should constitute a tool for learning about what works, what does not, and evaluation
of the reasons why. Lessons should be apptlén the projects that are underway, and should have the
potential for wider application and use in the context of funding for chemicals management projects
AAUTTA ¢mpus8 11 1AOCOITO OEI Ol A OOOAT A AT TTAG AT A

(i) Specify the context from which they aralerived,;

(ii) State or imply some prescriptive action;

(i) Specify the contexts in which they may be applied (if possible, who, when and
where).

(g) Conclusions of success of the QSP implementation, giving the evaluators concluding assessments of
the QSP against evaltion criteria and standards of performance in relation to the QSP objective, in
the light of the overall 2020 goal.

(h) Annexes include terms of reference, list of interviewees, list of documents reviewed, overall ratings
table, etc.

6.2. Project themes based on Theory of Change

The Theory of Change (ToC) was developed based on the initial desk study of project proposals and refined as
more information became available in relation to actual outcomes and impacts achieved by the projects. For
example, the relevancef each project to the 3 QSP Strategic Priorities was identified by the applicants
themselves, who may have indicated a link that was either not achieved or was not especially strong in the first
place, and was confirmed by the evaluation.

AEA EEADSGOBBAAI T PAA AU OEA AOAI OAOI OO xAOA AAOGAA 11
pathways to impact, between projects. The individual project ToC diagrams were combined to give five ToC

diagrams which describe each of the five themes of prajes. The final ToC presented in this report contains all

the elements of all the projects, and provides the overall pathway for the QSP projects.

Category 1: Capacity strengthening to adhere to SAICM objectives (61 projects with full documentation)

A significant component of the portfolio (102 of the 158 projects) is a group of projects that seek to strengthen
capacities for National SAICM implementation. The diagram below shows the pathways by which these
projects contribute to the 2020 goal.

This group of projects speaks mainly to QSP Strategic Priority ADevelopment or updating of national

chemicals profiles and identification of capacity needs for sound chemicals management followed by priority B,
with few addressing priority C. UNITAR is the executg agency for most of this category, with fewer being
executed by UNDP or UNDP / UNEP, four through UNIDO and two through WHO.

All but one of these projects was implemented by government agencies. The implementing agency for most of
these was the Ministryof Environment (responsible for about 70) with the Ministry of Health responsible for
implementing only seven.

yl OACAOA O1 OEA 31)#- 1T AEAAOCEOAOh OEAOA POI EAAOO ODA
building and technical col B A O A &ng, ithiodgh|the UNDP/UNEP Partnership Initiative projects, to
O'1 OAOT AT AAd6 8
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Category 2: Globally Harmonised System of classification and labelling of chemicals (GHS, 22 projects with
full documentation)

Another group of projects within the portfolio relate to supporting the implementation of the Globally

Harmonised System of classification and labelling of chemicals (GHS). Most of these projects were funded

ET OEA 1 AOGAO O1I 0T A0 1T &£# OEA 130 AUAIT A AlcdoscitieEfordO 1 AT Uh
.AGETTAl 31 )#- EI Dl AI AT OAGET 186 OIOTA T £ POl EAAOO88 4
Priorities A and B and were all executed through UNITAR. All these groups were implemented by

government agencieg 20 by the Ministry of Envionment.

This group of projects support the SAICM objective B knowledge and information, and particularly the
progress Indicator 6 on information according to internationally harmonized standards.
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Category 3: Chemicals in agriculture (12 projects wiit full documentation

A smaller group of projects within the portfolio relate to the agricultural sector, specifically pesticides.
These projects have been funded during the latter rounds of the QSP. These projects mainly address QSP
Strategic Priority B with four projects addressing QSP Strategic Priority C, and two, QSP Strategic Priority
A. This group supports the SAICM objectives: knowledge and information; risk reduction.

Half of the projects were implemented by government agencies (Environment, agulture and health),
and half by CSO. A few projects had executing agen@é¢sA0, WHO and UNDP.
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Category 4: Chemical Waste (37 projects with full documentation)

Another group within the portfolio focuses on addressing the issue of chemical waste, inding
addressing particular chemical streams such as mercury, heavy metals, or PCBs. All but two of these
projects address QSP Strategic Priority B, with 11 addressing priority A and seven, priority C.

The majority of these projects were implemented by geernment agencies with a few implemented by
CSOs. Most projects were implemented by the Ministry of Environment and a few by the Ministry of
Health. Eight projects had no executing agency, three a Basel Convention Regional Centre (BSRC) as
executing agencywith UNDP, UNEP, UNIDO, having two projects each, with UNITAR, WHO and the
Secretariat of the Basel Convention having one project.

This group supports the SAICM objectives: knowledge and information; risk reduction; capacibyilding
and technical coopeation.
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Category 5: Risk reduction (25 projects with full documentation)

The final group of projects within the portfolio focuses on risk reduction from exposure to chemicals
through accidents and poisoning, as well as exposure at work and at home.

The projects within this group all address QSP Strategic Priority B, with a handful also addressing priority
C and Priority A. Around two thirds are implemented by government ministries and one third projects are
implemented by CSOs. Some were executed byH®, two by UNEP and two by UNDP. This group of
projects supports the SAICM objectives: risk reduction; capacity building and technical-operation;
knowledge and information.
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