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Call for Proposals 

Toolkit to support regulatory compliance in the toy supply chain under the GEF-
funded project “Global best practices on emerging chemical policy issues of concern 

under SAICM” 

Desired final outcome: The desired final outcome of this call for proposal will be a toolkit to support 
companies manufacturing toys at the early stages of the toy supply chain 
(including small and medium sized entreprises, SMEs) to comply with 
regulatory provisions on chemicals of concern in the toy sector. The toolkit 
will have a broad international approach and will provide individual and 
independent modules that contain training materials and resources, 
including templates. It will provide methodological guidance for responsible 
entities in toy manufacturing companies on identifying and fulfilling legal 
obligations on chemicals-related provisions and managing chemicals of 
concern in the toy supply chain.  

The toolkit is to be delivered in English. An initial version will be drafted and 
pilot tested in selected toy manufacturers. Experts review /consultation will 
also be sought during the toolkit development.  

Call for proposals sought: Applicants should submit their proposals in English in the template provided. 

Who can apply: Academia (Research Institutes and Universities), Non-Government 
Organisations (NGOs), Not-for-Profit Organisations (NPOs), including not-for-
profit industry associations   

Proposal budget: The maximum budget for this project is USD 60,000 USD with in-kind 
contribution expected from the applicant 

Duration: The implementation period is from June 2021 until March 2022 

How to apply: Please send your proposal using the template attached, addressed to Ms. 
Sandra Averous-Monnery sandra.averous@un.org, copying Ms. Amelie 
Ritscher amelie.ritscher@un.org and Ms. Nicoline Lavanchy 
nicoline.lavanchy@un.org  

Timeline for application: 

• Submission deadline  

• Notification of selection 

 
25 June 2021 COB (19h CET) 
9 July 2021 

 
 
 
 
 

mailto:sandra.averous@un.org
mailto:amelie.ritscher@un.org
mailto:nicoline.lavanchy@un.org
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Background 
 
Chemicals in Products have been a longstanding Emerging Policy Issue (EPI) under the Strategic Approach to 
International Chemicals Management (SAICM). To further advance this issue, a GEF-funded project, “Global 
best practices on emerging chemical policy issues of concern under SAICM”, has been launched in 2019 and is 
running through 2021. Amongst others, this project addresses the use of chemicals of concern in products in 
three priority sectors (toys, building materials and electronics). It aims at increasing the ambition of different 
stakeholders to track and control chemicals of concern in the supply chains of these sectors. Activities under 
the project include developing tools and guidance to reduce the use of chemicals of concern in the toys sector. 

Based on consultation with various stakeholders of the toys sector, the complexity of the toy supply chain and 
potential lack of awareness on occurrences and risks related to chemicals of concern in toy materials at early 
stages of the value chain have been identified as challenges for the management of chemicals of concern in 
toys. Relevant actors at such early stages of the toy value chain include, for example, small and medium-sized 
entreprises (SMEs)  involved with the plastic molding of toys, as well as the assembly of parts into sub-
assemblies or final products. Such lack of awareness can result in regulatory compliance issues at later stages 
of the value chain and may also hinder ambitions of value chain actors that wish to go beyond regulatory 
requirements on chemicals in toy materials. The development of training and capacity-building materials for 
actors at the early stages of the value chain on the issue of chemicals of concern in toy materials was therefore 
identified as one of the main opportunities for collaborative action.  

In parallel, the Basel Convention Regional Center in China (BCRC China), another project executing partner, is 
developing a set of booklets and videos in English and Chinese that focus on certain regulatory requirements 
and testing standards for chemicals of concern in toys. Therefore, there is an opportunity to leverage this 
initial effort, broadening its scope and combining it with stakeholder’s recommendations by developing a 
toolkit to support companies manufacturing toys to comply with and go beyond regulatory requirements on 
chemicals of concern.  

 
Objective and deliverables under this call for proposal  
 
This call for proposal’s overall objective is to select a suitable partner who will develop a comprehensive toolkit 
to support SMEs and other manufacturers at the beginning of the toy value chain, such as companies involved 
with the molding of plastic toys, to comply with relevant regulatory provisions on chemicals of concern in their 
products. It will also encourage and guide companies to go beyond regulatory requirements. The toolkit will 
be developed under the guidance of UNEPs’ Chemicals and Health Branch and with experts’ review, including 
from BCRC China. Translation and interactive features of the toolkit might be done by UNEP upon the delivery 
of the final product by the selected partner. This would support the widespread dissemination of the toolkit.  
 
Specificities of the toolkit are detailed below: 
 

• The toolkit will be in a modular form, aiming to provide easily accessible materials that guide 
companies (including SMEs) through developing capacities for managing chemicals of concern in 
their materials and products to comply with and go beyond relevant regulatory requirements.  
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• The toolkit will contain training materials and supporting resources (e.g., template documents or 
processes) and integrate the materials previously developed by BCRC China. Overall, the toolkit will 
provide an international perspective.   

• The toolkit could include modules on:  

o the identification of regulatory obligations in target markets 

o chemicals management systems 

o definition and verification of requirements for suppliers  

o continued monitoring and improvement of regulatory compliance processes within the 

company 

• Individual modules will include case examples that illustrate the guidance and improve the 
accessibility of contents.   

• The toolkit will remain relevant in a constantly developing regulatory landscape.  

• The toolkit will initially be drafted and pilot-tested in SME involved at the beginning of the toy supply 
chain,  potentially in China or South-East Asia before being refined. Inputs and feedback from 
stakeholders will also be sought along the way.  
 

In order to develop the toolkit, the partner might conduct research and interview with involved 
stakeholders and the targeted audience. The training materials will be concise and easily accessible.  
 
The indicative dates would be as follows:  

 

• Start date: Early July 2021 

• Finalized toolkit: End of January 2022 
 

The qualification of the proposal 

Proposals are sought which meet the following criteria: 

• Proposals with clear timelines, milestones, and a feasible implementation plan; 

• Proposals with strong technical content and understanding of regulatory compliance ideally in the 
toys value chain 

• Proposals outlining key modules and templates needed in the toolkits in the eyes of the prospective 
partner  

• Proposal including a detailed approach for the pilot-test phase. Suggested aoptions on further 
dissemination (format and channels) is desirable. 

• Proposal with a detailed budget, including co-finance 

• Proposal outlining illustrative examples on how regulatory compliance is addressed  

• Proposals outlining a track record and convening power/ network of the applicant regarding the toys 
supply chain 
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Who can apply? 

Applications are sought from Academia (Research Institutes, Universities), Non-Government Organisations 
(NGOs), and Not-for-Profit Organisations (NPOs), including not-for-profit industry associations. The applying 
institution shall have a good track record on: 

• Possessing a good understanding of regulatory compliance in the context of the toys supply chain as 
well as chemicals management  

• Proven expertise and experience in the toys sector, including its supply trends with good contacts 
with potential SMEs willing to pilot-test the toolkit  

• Proven experience with chemicals management and/or the nexus of chemicals of concern and their 
regulation 

• Proven expertise and experience in the development of training and capacity-building materials that 
have been peer-reviewed by different stakeholders  

• Proven experience of carrying out multi-stakeholder consultations and strong network in the toys 
sector to allow a pilot testing of the toolkit  

• Fluency in both written and spoken English required. Capacity to translate in Chinese may be useful. 
 

How to apply?  
 
Applicants should submit an application in English in the attached template by the indicated deadline to Ms. 
Sandra Averous-Monnery sandra.averous@un.org, copying Ms. Amelie Ritscher amelie.ritscher@un.org and 
Ms. Nicoline Lavanchy nicoline.lavanchy@un.org . 

 
  

mailto:sandra.averous@un.org
mailto:amelie.ritscher@un.org
mailto:nicoline.lavanchy@un.org
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Application template:  

Toolkit to support regulatory compliance in the toy supply chain under the GEF-
funded project “Global best practices on emerging chemical policy issues of concern 

under SAICM” 

 

Please email the completed application to Ms. Sandra Averous-Monnery sandra.averous@un.org, 
copying Ms. Amelie Ritscher amelie.ritscher@un.org and Ms. Nicoline Lavanchy nicoline.lavanchy@un.org . 

 
Answers to the questions marked with an * are mandatory  
 
Applicant organization 
 

Applicant 

organization * 
 

 

Applicant 
organization contact 

details * 

Contact name:  
Email address: 
Phone Number: 
Address: 
Country (registered in): 

NFP status * Registered Not For Profit :  Yes   No (please provide NFP registration 
document) 

Applicant team 
member names* 

 

Applicant 
organization and 
team’s prior 
engagement with 
UN Environment 
Programme or other 
international 
organisations 

 

Team’s prior 
experience in the 
fields of toys supply 
chains, chemicals 
management and 

 

mailto:sandra.averous@un.org
mailto:amelie.ritscher@un.org
mailto:nicoline.lavanchy@un.org
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regulatory 

compliance *  
(please provide a 
short list of relevant 
projects and 
publications, etc.)  

Team’s network or 
access to companies 

in the toy sector * 
 
Please describe which 
networks/ Company/ 
Industry associations 
you plan to engage 
for consultation and 
for pilot testing.  
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Approach, proposal 
plan and activities * 
 
Please describe the 
approach to develop 
the toolkit . The 
proposal plan should 
include all activities, 
and resources utilized 
in to achieve the 
proposal’s objectives 
(including the outline 
of the key modules of 
the toolkit, illustrative 
examples, pilot testing 
and a  proposal on the 
format of the toolkit). 
 
 

 

Proposal information 
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Proposal’s 
deliverables and 
milestones with 
detailed timeline* 
 
The proposal 
deliverables are the 
major steps or 
activities that align 
with the proposal plan 
and that can be used 
to monitor successful 
implementation. 
Responses here can be 
provided in text, tables 
or figures. 

You can also use a separate Excel/Word file to visualize the work arrangement if 
it does not fit into the table here. Please make sure to attach it to your email. 
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Proposal total budget 
and allocation against 
deliverables and 
activities * 
 
Proposal’s budget 
should include a table 
with costs allocated 
against deliverables 
and activities and 
funds received from 
UNEP and other 
sources (co-financing 
and in-kind 
contribution)  

The budget can be provided in a separate Excel/Word file if it does not fit into 
the table here. Please make sure to attach it to your email. 

Additional support, 
sponsorship or in-kind 
contribution from 
other organisations 
projects (not 
mandatory) 
 
Please describe the 
extent and nature of 
any additional 
external support 

 

 
 
 


